ANNUAL PLAN UPDATE

to the

CHILD AND FAMILY SERVICES PLAN

STRATEGIC COMPONENT

Due: October 15, 2008

INSTRUCTIONS

These are the directions for completing this required component of your Annual Plan Update (APU) to the Child and Family Services Plan (CFSP).  Each county plan consists of four components: the Strategic Component, the Administrative Component-Youth Bureau, the Administrative Component-Department of Social Services and the PINS Diversion Services Plan-Strategic Component.  The APU is an opportunity for counties to describe their activity over the period since their last submission and to report on any changes to be made to the plan for the remainder of the planning cycle.  As allowable, where there have not been changes, counties will not be required to report.

The directions for the APU are shown in italics and follow the existing CFSP guidelines.  The Guidance Section that accompanied directions in the past has been omitted for this APU.  Please refer to 06-OCFS-LCM-05 for this information.

COVER PAGE

APU: This should include the effective dates of the APU (October 15, 2008 to December 31, 2009), submission date, county, and the name of Youth Bureau and Department of Social Services submitting the plan and the name of a contact person(s) to be contacted if there are questions about the plan.  A cover page is included for your use before the Appendices.

TABLE OF CONTENTS

APU: If you have not used the templates provided for the APU, please provide a Table of Contents for the Strategic Component of the Child and Family Services County Plan.  Since some flexibility has been afforded to counties in presenting the required information, a Table of Contents on where to find information will assist readers and reviewers.

I.
OUTCOME FRAMEWORK/MISSION/VISION

CFSP: If the county has one, please describe the county’s outcome framework, mission, and/or vision.

APU Instructions:  County may report any changes here if they have one and changes have been made.

II.
PLANNING PROCESS

A. 
CFSP: Describe the county planning process that has taken place, including meetings, forums, hearings, coalitions, and task forces.  This description must include the level of involvement or consultation with the following:  the public hearing, Advisory Board for the Local Department of Social Services, County Youth Board, municipalities (city, town, village), youth, families, and broad based community participation.
 Where the county has a municipal youth bureau(s), describe the involvement of the municipal youth bureau(s) in the county’s planning process.  Please include specific reference(s) on how the Youth Bureau and Local Department of Social Services have planned together.

APU Instructions:  Please provide a brief description of any changes to your process or of any salient planning activity. A public hearing is not required for the APU; however counties must provide public notice of any changes affecting client eligibility or access to services.
B.
CFSP: The List of Required Interagency Consultation (Appendix B, 1-5) must be completed for the planning for child protective, child welfare, adult protective, child care services and if the county receives Runaway and Homeless Youth Act (RHYA) funding, runaway and homeless services. 

APU Instructions:  Please only submit changes to these lists as necessary.
III.
NEEDS ASSESSMENT

A.  
Needs Assessment Strategies


CFSP: Please provide a summary of the accomplishments, important activities and learnings from the previous county plan cycle.

APU Instructions:  This section is optional.
B.
Needs Assessment Activities
CFSP: Please provide a summary of the county's needs assessment activities.  The needs assessment must include the specific resources, needs, services or opportunities for child protective services, foster care, youth development, adoption services, preventive services, detention services, child care, domestic violence services, adult protective services, and runaway and homeless youth populations.  It is expected that over the course of the plan cycle the needs assessment activities will take into account the areas of juvenile justice, health, mental health, education, alcohol and substance use and workforce development particularly as they relate to those required service areas.  If county is currently receiving only Part I RHYA state aid and wants to request Part II RHYA state aid, a justification of need must be included.

APU Instructions:  Please briefly describe any new needs assessment activity conducted since your plan submission.
C.    Needs Assessment Conclusions


CFSP: Please describe the conclusions drawn from your needs assessment activities for the above areas, or any other areas, identified by the county.  Please identify county determined priorities, if any.

APU Instructions:  Please describe any new conclusions or new priorities developed from your needs assessment activities.
D.
Data Sources


CFSP: Please complete the List of Data Sources Used in Needs Assessment (Appendix C) to identify the primary sources of information used for the assessment process.
APU Instructions:  Completion of this form is optional.
E.  
Ongoing Needs Assessment


CFSP: Describe new or ongoing assessment activities planned for the next three years.  Please be specific as to what issue(s) or question(s) will be examined through this needs assessment activity.  Identify which agency(ies) will be responsible for completing the needs assessment activity.   (These may be reported as strategies to achieve outcomes if it is more useful for the county to report it there.)

APU Instructions:  Please describe any new needs assessment activities planned through the end of the current planning cycle (December 31, 2009).
IV.  
OUTCOMES 

A. CFSP: The county’s Outcomes should include those that focus on supporting of child, youth, family, adult and community development and well being as well as the prevention of risk and vulnerability.  Outcomes should be expressed as desired changes in community, family or individual behaviors or conditions and/or as maintenance of existing conditions or behaviors.  These outcomes must relate to needs assessment results, to the use of OCFS funding, and/or to the required areas of services for Local Departments of Social Services and Youth Bureaus, including youth development.  The local outcomes must include detention and Adult Protective Services. Counties must address at least two of the following state determined Adult Services goals: 

	Adult Services

	· Impaired adults who are abused, neglected or exploited by others, will be identified, have their situation thoroughly investigated, and be protected.

	· To pursue appropriate legal interventions to address situations where impaired adults are at risk of harm, are unable to make informed decisions and are refusing necessary services.

	· To utilize multi-disciplinary community resources to improve assessments and to develop service plans which reduce risk and protect adults.

	· To provide protective services in the least restrictive manner, respecting the adult’s rights to self-determination and decision-making.


For each Outcome:  

1. Identify quantifiable and verifiable indicators of the desired change in conditions or behaviors OR for maintaining the existing conditions or behaviors to track the progress in meeting the outcome; and 

2. Describe strategies to be implemented to achieve the identified outcomes.  Each strategy should include the timeframe for completion, and a designation of what agency(ies) or department(s) is responsible for implementation.  This is an opportunity to explain how OCFS administered funding supports achievement of outcomes.  Strategies must be related to the achievement of outcomes.  If the county receives RHYA state aid, the strategies must include a provision for the coordination of all available county resources for those populations.

APU Instructions:  For each current outcomes, please provide a brief description of the progress made to date.  Please make any necessary changes to the indicators or strategies for each outcome with a brief explanation for the change.

For each new outcome added, please follow directions above (A. 1 and 2).

B.
CFSP: Please complete the Relationship between County Outcomes and Title IV-B Federal Goals chart, Appendix D.  In lieu of completing this Appendix, counties may enter the appropriate Title IV-B Federal Goal number below each outcome developed in response to IV-A above that relates to that particular Federal goal.

APU Instructions:  If new county outcomes were identified, please follow directions above (B).
V.
PLAN MONITORING

CFSP: Describe the methods and the process by which the implementation of the Child and Family Services Plan and the achievement of outcomes will be verified and monitored by the county.    
APU Instructions:  Please describe any changes, if any, the county has made to its methods or process to monitor the implementation of the CFSP. 

VI.   RESOURCE ALLOCATION/FINANCING PROCESS

A.
CFSP: Describe the relationship between the county's resource allocation process for Youth Bureau administered OCFS funding and other funding the Youth Bureau administers and the needs assessment process, the achievement of outcomes and the selection of strategies.  All OCFS funding must support the direction set in the county plan.

APU Instructions:  Please describe any changes, if any, the county has made to this relationship.

B.
CFSP: Describe the relationship between OCFS and other funding administered by the Local Department of Social Services and the needs assessment process, the achievement of outcomes and the selection of strategies.  This would also include, for example, TANF, PINS allocations, purchase of services, and other grants obtained locally.

APU Instructions:  Please describe any changes, if any, the county has made to this relationship.

VII.    APPENDICES

Appendix A
Plan Signature Page – Child and Family Services Plan – Annual Plan Update
Appendix B 
List of Required Interagency Consultation

1)  Protective Services for Adults


2)  Child Protective Services 


3)  Child Welfare Services

4) Child Care Services

5) Runaway and Homeless Youth 

Appendix C
List of Data Sources Used in Needs Assessment 

Appendix C-1
List of Potential Data Sources – This Appendix provides an illustrative list of some websites that have county, state or national data that might be useful to counties in their planning.  In addition many state agencies now have data available on their state websites.

Appendix D
Relationship between County Outcomes and OCFS Title IV-B Federal Goals
Appendix E
County Summary Planning Process Activities – Optional Form

Appendix F  
Technical Assistance Needs – Identify the assistance or training, if any, requested by the county to implement this plan.  Please be specific.  
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ANNUAL PLAN UPDATE

to the

CHILD AND FAMILY SERVICES PLAN

October 15, 2008 – December 31, 2009

      County
This Annual Plan Update to the Child and Family Services Plan including the Strategic Component, the Administrative Component-Local Department of Social Services, the Administrative Component-Youth Bureau, and the PINS Diversion Services Plan-Strategic Component covers the period of October 15, 2008 to December 31, 2009.  The APU contains County Outcomes and Strategies to be undertaken that respond to community needs by the Youth Bureau for youth development and delinquency prevention services and by the District in the areas of Adoption, Foster Care Services for Children, Preventive Services for Children, Protective Services for Adults, Protective Services for Children, Other Adult Services, and Other Children and Family Services.   
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APPENDIX A

PLAN SIGNATURE PAGE

CHILD AND FAMILY SERVICES PLAN

ANNUAL PLAN UPDATE

We hereby approve and submit the Annual Plan Update to the Child and Family Services Plan including the Strategic Component, the Administrative Component-Local Department of Social Services, the Administrative Component-Youth Bureau, and the PINS Diversion Services Plan-Strategic Component for the      

 FORMTEXT 
      County Department of Social Services and Youth Bureau for the period of October 15, 2008, through December 31, 2009.

________________________________      _________           
_______________________________
________

Commissioner
Date
Executive Director
Date

County Department of Social Services
County Youth Bureau

________________________________
_________

Chair
Date

County Youth Board

*************************************************************************************************

I hereby approve and submit the PINS Diversion Services Plan-Strategic Component of the Child and Family Services Plan – Annual Plan Update for      

 FORMTEXT 
      County Probation Department for the period of October 15, 2008 through December 31, 2009.

________________________________
_________

Director/Commissioner
Date

County Probation Department

***************************************************************************************************

Enclosed is the Child and Family Services Plan – Annual Plan Update for       County.  My signature below constitutes approval of this report.

_______________________________
_____________________

Chief Elected Officer; or the Chairperson
Date

of the legislative body in those districts 

without a chief elected officer

APPENDIX B 1-4

Instructions for List of Required Interagency Consultation

B-1.  Protective Services for Adults - Agency Consultation

Section 34-a.4 and Sections 473 (2)(a) and (b) of the State Social Services Law requires that in the development of the Protective Services for Adults component of the Annual Implementation Report, local districts must consult with other appropriate public, private and voluntary agencies in order to assure maximum local understanding, coordination, and cooperative action in the provision of appropriate services to protective services clients.  These agencies include, but are not limited to, aging, health, mental health, legal and law enforcement agencies.

Some of these agencies and organizations from these mandated areas are listed below.  

Aging:  Representatives from the area agencies on aging, senior citizen centers and voluntary organizations which provide services to the elderly population.

Health: Representatives from the Public Health Department including public health nurses and the environmental staff of the Health Department, Title XIX funded home care providers and other medical and health service providers.

Mental Health: Representatives from the County Mental Health Department, psychiatric and developmental centers, community support systems core agencies, and other organizations and agencies involved in the provision of mental health services to mentally ill, mentally retarded, and developmentally disabled adults.

Legal: Representatives from legal aid organizations, the courts, the legal advocacy attorney from the area agency on aging, the County Attorney's office.

Law Enforcement: Representatives from the State Police, city, town or village police force, the Sheriff's department and the District Attorney's office.

This section must include specific agencies represented.

B-2.  Child Protective Services (CPS)
Section 34-a(4) and Section 423(3)(a) of the State Social Services Law require that in the development of the Child Protective Services component of the Annual Implementation Report local districts must consult with local law enforcement agencies, the family court, and appropriate public and voluntary agencies including the societies for the prevention of cruelty to children.  Regarding consultation with family court, the family court judge or a designated representative must be involved.

This section must include specific agencies represented.

B-3.  Child Welfare Services
Sections 34-a(4) and 409-d of the State Social Services Law require that in the development of the Preventive Services for Children, Foster Care Services for Children and Adoption Services components of the Annual Implementation Report, the districts must consult with other government agencies concerned with the welfare of children residing in the districts, authorized agencies and other concerned individuals and organizations.  Examples of these agencies/organizations include: Youth Bureaus or Boards, Departments of Probation, Family Court judges, mental health agencies and legal and law enforcement agencies.

B-4.  Child Care Services

Counties that include amendments to their child care program in this document must share information regarding the proposed changes with local agencies who may be affected or who work with families who may be affected by such changes.  These include but are not limited to:  child care resource and referral programs, family day care associations or other child care associations, local agencies responsible for education and training for TANF recipients, employment and training centers, school districts, etc.

APPENDIX B-1

CHILD FAMILY SERVICES PLAN

ANNUAL PLAN UPDATE

List of Required Interagency Consultation

Please feel free to adjust this form or make multiple copies in order to capture all consultations.
PROTECTIVE SERVICES FOR ADULTS

	AGENCY TYPE
	AGENCY NAME
	DATES/FREQUENCY OF MEETINGS*

	  Aging
	     
	     

	  Health
	     
	     

	  Mental Health
	     
	     

	  Legal
	     
	     

	  Law Enforcement
	     
	     

	  Other Public/Private/Voluntary Agencies
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


* Either list dates of meetings or frequency, i.e. every third Wednesday of month.

Summary of Issues Discussed During Consultation and How They Are Incorporated in Plan
     
APPENDIX B-2

CHILD FAMILY SERVICES PLAN

ANNUAL PLAN UPDATE

List of Required Interagency Consultation

Please feel free to adjust this form or make multiple copies in order to capture all consultations.
CHILD PROTECTIVE SERVICES

	AGENCY TYPE
	AGENCY NAME
	DATES/FREQUENCY OF MEETINGS*

	  Law Enforcement
	     
	     

	  Family Court (judge or designee)
	     
	     

	  Public/Private Agencies
	     
	     

	PINS Diversion lead agency
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


* Either list dates of meetings or frequency, i.e. every third Wednesday of month.

Summary of Issues Discussed During Consultation and How They Are Incorporated in Plan

     

APPENDIX B-3

CHILD FAMILY SERVICES PLAN

ANNUAL PLAN UPDATE

List of Required Interagency Consultation

Please feel free to adjust this form or make multiple copies in order to capture all consultations.
CHILD WELFARE SERVICES

	AGENCY TYPE
	AGENCY NAME
	DATES/FREQUENCY OF MEETINGS*

	  Government Agencies
	     
	     

	  Authorized Agencies
	     
	     

	  Concerned Individuals/Groups
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


* Either list dates of meetings or frequency, i.e. every third Wednesday of month.

Summary of Issues Discussed During Consultation and How They Are Incorporated in Plan 

     

APPENDIX B-4

CHILD FAMILY SERVICES PLAN

ANNUAL PLAN UPDATE

List of Required Interagency Consultation

Please feel free to adjust this form or make multiple copies in order to capture all consultations
CHILD CARE SERVICES
	AGENCY TYPE
	AGENCY NAME
	DATES/FREQUENCY OF MEETINGS*

	   Government Agencies
	     
	     

	   Other Public/Private/Voluntary Agencies
	     
	     

	   Concerned Individuals Groups
	     
	     

	   Child Care Resource & Referral Agencies
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


* Either list dates of meetings or frequency, i.e. every third Wednesday of month.

Summary of Issues Discussed During Consultation and How They Are Incorporated in Plan

     
APPENDIX B-5*

CHILD FAMILY SERVICES PLAN

ANNUAL PLAN UPDATE

List of Required Interagency Consultation

Please feel free to adjust this form or make multiple copies in order to capture all consultations.
RUNAWAY HOMELESS YOUTH

	AGENCY TYPE
	AGENCY NAME

	Department of Social Services
	     

	RHYA Providers
	     

	Other Public/Private/Voluntary Agencies
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     


* This appendix is only required if the county receives RHYA funding.

Summary of Issues Discussed During Consultation and How They Are Incorporated in Plan
     
APPENDIX C

LIST OF DATA SOURCES USED IN NEEDS ASSESSMENT
INSTRUCTIONS:  The list below contains known common sources of data often used in county planning.  Please check all that your county has used in the needs assessment performed for this plan.  This list is not all inclusive, if you have other sources of data please indicated those as well.

	SOURCE

	CHECK ALL USED

	1. NYS Touchstones Kids Count Data Book

	 FORMCHECKBOX 


	2. Kids’ Well-being Indictors Clearinghouse (KWIC)
	 FORMCHECKBOX 


	3. Monitoring and Analysis Profiles

	 FORMCHECKBOX 


	4. Child Care Review Service

	 FORMCHECKBOX 


	5. US Census Data

	 FORMCHECKBOX 


	6. OCFS Data Warehouse Reports

	 FORMCHECKBOX 


	7. Child Trends Data Bank

	 FORMCHECKBOX 


	8. Prevention Risk Indicator/Services Monitoring System- PRISMS (OASAS)

	 FORMCHECKBOX 


	9. NYS Department of Health (such as Vital Statistics)

	 FORMCHECKBOX 


	10. Surveys
	 FORMCHECKBOX 


	a.
Communities That Care Survey

	 FORMCHECKBOX 


	b.
Search Institute Survey

	 FORMCHECKBOX 


	c.
TAP Survey

	 FORMCHECKBOX 


	d.
United Way (Compass Survey or other)

	 FORMCHECKBOX 


	e.
Other (please specify):      

	 FORMCHECKBOX 


	10.
Other Data Sources including archival data (please specify):

	 FORMCHECKBOX 


	a.       
	 FORMCHECKBOX 


	b.       
	 FORMCHECKBOX 


	c.       
	 FORMCHECKBOX 


	d.       
	 FORMCHECKBOX 


	e.       
	 FORMCHECKBOX 


	f.       
	 FORMCHECKBOX 


	g.       
	 FORMCHECKBOX 


	h.       
	 FORMCHECKBOX 


	i.       
	 FORMCHECKBOX 


	j.       
	 FORMCHECKBOX 


	k.       
	 FORMCHECKBOX 


	l.       
	 FORMCHECKBOX 


	m.       
	 FORMCHECKBOX 


	n.       
	 FORMCHECKBOX 


	o.       
	 FORMCHECKBOX 



APPENDIX C-1

LIST OF POTENTIAL DATA SOURCES

America’s Children – America’s Children: Key Indicators of Well-Being, is an annual report of indicators measuring the well-being of children and youth in the United States.  Biannually, a detailed report with more extensive narrative is published.  www.childstats.gov
Behavior Risk Factor Surveillance System – The Behavior Risk Factor Surveillance System (BRFSS) tracks health risks in the United States to better monitor and improve the health of our country.  The BRFSS specifically focuses on producing state estimates, which can be used to monitor progress towards health goals or to evaluate state policies.  The BRFSS is a telephone survey sponsored by the National Centers for Disease Control and Prevention.  http://www.cdc.gov/brfss/
Kids’ Well-Being Indicators Clearinghouse (KWIC) – KWIC is an online site with data on indicators of children’s health, education, and well-being.  Run by the New York Council of Children and Families, KWIC aims to provide data to help assess the needs of children in New York, to design and improve programs, and more specifically focus on outcomes.  The KWIC data site is based on the Touchstones framework, which focuses on preventative measures, early intervention, and family and youth involvement.  Touchstones provide goals to guide state efforts and future expectations of child health and well-being, provide benchmarks for monitoring well-being over time, and help focus planning.  http://www.nyskwic.org/
New York State Department of Health – The New York State Department of Health (DOH) has county and state health data and statistics online with links to more detailed state tables and reports.  Available data range from incidents of AIDS and HIV to vital statistics and demographic information for New York.  By providing access to reliable and consistently updated data, users can better monitor and measure community health in their counties.  http://www.health.state.ny.us/statistics
OCFS Data Warehouse – The OCFS Data Warehouse provides counties with data on children in foster care, child abuse, sexual abuse, and maltreatment incidents, and transitions into adoption uses data provided by Child Protective Services (CPS) and Foster and Adoptive Home Development.  The OCFS Data Warehouse is designed to meet the needs of local districts, regional offices, and state OCFS staff who need access to management reports and data in the CONNECTIONS and child welfare legacy systems.   For more information, email data.warehouse@dfa.state.ny.us 

Youth Risk Behavior Surveillance System – The Youth Risk Behavior Surveillance System (YRBSS) monitors adolescent health behaviors that contribute to some of the leading causes of death, social problems, and disability among youth and adults.  The survey aims to establish the prevalence of such behaviors, monitor decreases and increases over time, and measure progress towards meeting Healthy People 2010 goals.  The YRBS surveys high school students in the ninth through twelfth grades.  http://www.cdc.gov/HealthyYouth/yrbs/index.htm
U.S. Census/American Community Survey – http://factfinder.census.gov/home/saff/main.html?_lang=en
APPENDIX D
Relationship between County Outcomes and OCFS Title IV-B Federal Goals

Directions:  Please list each county outcome that supports or relates to achievement of the below identified Federal goals.  If the information is included in the strategic component narrative, the Appendix does not have to be included.

	Title IV-B of the Social Security Act Subpart I

	Goal 1:  Families, including nuclear, extended and adoptive families will be strengthened and supported in raising and nurturing their children; in maintaining their children’s connections to their heritage; and in planning for their children’s future.

	     


	Goal 2:  Children who are removed from their birth families will be afforded stability, continuity and an environment that supports all aspects of their development.

	     


	Goal 3:  Victims of family violence, both child and adult, will be afforded the safety and support necessary to achieve self-sufficiency (adult), and/or to promote their continued growth and development (child).

	     


	Goal 4:  Adolescents in foster care and pregnant, parenting and at-risk teens in receipt of public assistance will develop the social, educational and vocational skills necessary for self-sufficiency.

	     


	Goal 5:  Native American families, including nuclear, extended and adoptive families will be strengthened and supported in raising and nurturing their children; in maintaining their children’s connections to their tribal heritage; and in planning for their children’s future.

	



APPENDIX E

COUNTY SUMMARY PLANNING PROCESS ACTIVITIES

OPTIONAL FORM

1)
Name of Task Force, Coalition, Board:

     
2)
Membership:

     
3)
Mission Charge:
     
4)
Meeting Frequency:

     
5)
Learnings:
     
******************************************************************************

1)
Name of coalition, taskforce, board, i.e. ABCD County Human Services Coalition.

2)
Summarize key agencies involved.  Note lead agency.  Note parent, youth or citizen membership.

3)
Mission Vision Charge – Why was group formed; i.e. to examine school dropout issue or required advisory group for funding.

4)
Meeting Frequency – i.e. monthly, one time event.

5)
Learnings – Summarize what group has learned or done to date or this year.

APPENDIX F

TECHNICAL ASSISTANCE NEEDS

Please identify technical assistance or training, if any, requested by the county to implement this plan.  Please be as specific as possible.
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