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Good morning. And thank you for inviting me to join you as you continue today to examine the school and afterschool issues important to today’s learners – and tomorrow’s leaders.

I congratulate you on your dedication and work. What you do each and every day is vitally important in helping young people succeed in school, in the workforce and throughout life.

And I’m sure you agree with me that helping young people succeed is a challenge that continues to face all of us throughout the United States. It’s not unique to Washington.  Or Oregon. Or to any other state. Rather, the challenge is very real in every community in our country.

Here’s one example that spotlights the growing national crisis involving the young people who really are today’s learners – and tomorrow’s leaders.

By the time I finish talking with you this morning, about 300 children in the United States will drop out of school. That’s on average 7,000 each and every day. Most will never return to complete even a high school education.

Ladies and gentlemen, that’s a crisis for the young people themselves and for their families…for the communities in which they live…for a business community that relies on a skilled workforce today and in the years ahead…and for the very future of our democracy.

And the problem of high school dropouts provides only one snapshot of a much larger picture: we’re failing to help our next generation of workers and citizens prepare for success in school, at work and throughout life.

I want to share with you some perspective on this very real crisis involving education and young people from the standpoint of the business community and workforce readiness. And I want to provide some modest suggestions for how the business community can collaborate with you and the work you are doing to find solutions to this national problem. I would also hope that my remarks are helpful to you as you plan and implement afterschool and other programs that make such a big difference to the lives of individual students and to their families.

My organization, Corporate Voices for Working Families, has a unique vantage point to look at these issues. We represent the collective voices of companies that are deeply concerned about the challenges facing our young people and our economic competitiveness. We also work in partnership with many organizations – such as the Afterschool Alliance and the Forum for Youth Investment – that are addressing these tough problems with programs that work. And we share with many of you the common bond of working with funders such as the C.S. Mott Foundation that is very instrumental in charting new directions in education, afterschool and a host of other areas. In fact, we view a study last year funded by the Mott Foundation – A New Day for Learning – to be a particularly important and insightful examination of recommendations for a fundamental rethinking of how children and youth use their time for learning.

Here’s an overview of the problem facing young people...the business community…and our nation. 

· First, jobs are changing. The United States is continuing the transition from an industrial- to a knowledge-based economy. And I know that many of you come from states other than Washington, but we have within driving distance of this conference three examples that clearly illustrate the point that we are moving to a knowledge-based economy and the corresponding need for a talented, skilled workforce. Redmond is the home of Microsoft – which in large measure sparked the computer revolution that has so dramatically changed how we work and live.  In Everett, Boeing relies on a technically sophisticated workforce of engineers and skilled trades people to produce and sell aircraft in what is an extremely competitive global marketplace. In Oregon, Intel, one of the world’s leading technology companies, is the largest private employer in the state – with about 15,000 employees.

· Second, our demographics as a nation are changing. Baby boomers are beginning to retire and exit the workplace – taking with them years of experience and expertise. And most estimates indicate that there will be far fewer young people entering the workforce to replace retirees.  The U.S. Department of Labor estimates that between 2010 and 2025 up to 95 million baby boomers will leave the U.S. workforce – but only 40 million members of Generations X and Y will be available to replace them. Simply stated, we’re facing a shortage of workers in the not too distant future.

· Third, as I mentioned, as a nation, we experience unacceptably high dropout rates. Almost one-third of ninth graders do not complete high school in four years – and in many urban areas the number increases to one-half.  That’s more than 1.2 million students a year – and according to the National Commission on Adult Literacy, the United States is the only nation among 30 free-market democracies where a lower percentage of 25- to 34-year-olds have received high school diplomas than 45- to 54-year-olds. And high school dropout rates are particularly alarming for African American, Hispanic and Native American young people – with only 50 percent of 9th graders graduating on time.

· Fourth, new entrants to the workplace are not prepared. Corporate Voices and three partner organizations in 2006 surveyed more than 400 employers on a broad range of workforce readiness issues involving young people. And we issued a report, “Are The Really Ready To Work?” The answer, quite simply, is no. Employers tell us that 42 percent of high school graduates lack the skills they need to make a successful transition to the workplace of the 21st century. And even among recent college graduates, employers said only 24 percent had an excellent grasp of basic knowledge and applied skills. And while a college degree is not a requirement for successful entry into the workforce, employers do project that they will hire more new employees with a college degree and fewer with only a high school diploma.

A few weeks ago, Congress and the Bush administration labored over an economic package to strengthen our economy and restore confidence in our financial system and enhance our global economic competitiveness.  The price tag:  in the $700 billion range or more.

I’ll suggest to you that our inability to prepare our young people for success in school, on the job and throughout life represents every bit as serious a threat to our global economic competitiveness as does the financial problems on Wall Street. 

We’re spending in this country about $550 billion a year on public K-12 education. Yet by any measure, we’re getting a failing grade.

Many of you are more directly and closely involved with schools – and the myriad problems facing educators – than I am. And you know that there are no easy fixes. We’ve been a nation at risk now for 25 years – despite the best intentions and efforts of educators, government officials, business executives, community leaders, parents and a host of others.

And saying that -- we’ve had without question great successes in your communities and others around the country. Yet these successes tend to be the exception rather than the rule.

What, then, can be done? Based on our research and work with companies and organizations throughout the public and private sectors, we desperately – and quickly -- need a markedly different approach to preparing our nation’s young people for adulthood.

We must create a comprehensive, coordinated and integrated system of learning and development that provides a range of opportunities for young people to succeed through school and into their working lives.

This involves the approaches we take to education in the classroom – and well beyond – in preschool and afterschool programs and in a commitment to lifelong learning. That’s why your efforts to focus on strengthening the partnership between afterschool programs and schools to best support student success in the classroom and in life are so vitally important.

Furthermore, helping students succeed involves harnessing all of the talent and resources necessary to tackle a problem that isn’t just about young people – but about the future of our country. 

And it involves some key public-policy decisions at every level of government, federal, state and local.

I’ll address these points briefly – and then welcome your comments and questions in one of the workshop sessions immediately following my remarks.

One of the many problems we face in education is that the public school model no longer works. We’re preparing young people for jobs and life in the 21st century – while following approaches to education designed for jobs that for the most part no longer exist and for a way of life in this country that vanished years ago.

Corporate Voices held its annual partner meeting in Washington in early September. And one of the keynote speakers was Tony Wagner. Wagner is a co-director of the Change Leadership Group at the Harvard Graduate School of Education. He consults with educators and school systems throughout the country – and he brings to the discussion an academic research perspective coupled with classroom experience as a high school teacher. 

Wagner has written a provocative new book, “The Global Achievement Gap: Why Even Our Best Schools Don’t Teach The New Survival Skills Our Children Need – And What Can We Do About It.” I encourage you to get a copy, read it and pass it along to associates and friends.

Wagner’s views resonate with our corporate partners for several reasons.

 First, Wagner argues that businesses have an important role in helping students succeed by providing mentoring and service learning opportunities and by being engaged with community leaders and organizations by supporting afterschool and other programs.

Second, he paints a picture of the changing American workplace – and the skills needed by workers today and tomorrow – that is very much in sync with the research findings of our own Are They Really Ready To Work?

Here are some facts that Wagner presents in his book. All are supported by our research.

· Forty percent of all students who enter college must take remedial courses.

· An estimated 85 percent of current jobs and almost 90 percent of the fastest-growing and best-paying jobs now require postsecondary education.

· The proportion of U.S. students graduating from high school today – about 70 percent – is smaller than their counterparts in other developed countries.

· And fewer than half of this group graduate with the skills needed for college and for jobs that pay more than minimum wage.

And then Wagner spotlights one of the key points that Corporate Voices discovered in our research when we asked employers what skills really mattered these days? What skills were important in the workplace of the 21st century?

Here’s what they told us.

· The mastery of core academic skills – reading, writing, math and science – is still critical.

· But more important are the array of applied skills: professionalism, teamwork, communication, critical thinking and problem solving.

Employers today want and need employees who can ask questions, who can work effectively in teams and who can communicate effectively orally and in writing. Our research indicates that those skills are sorely lacking among high school graduates and among many college graduates.

Consequently, with some of the most important workplace skills in the applied areas—professionalism, communication, teamwork and critical thinking—we need a system of learning that supports social, emotional and cognitive development in an integrated and systemic way. 

Research and practice suggest that improving workforce readiness – and the odds for student success -- will require changing what happens during the school day inside the school building. 

Equally important, it will require a more comprehensive look at the full range of places where young people spend their time. For example, youth development organizations and afterschool programs are critical delivery systems for many of the applied skills that employers value most. 

In order to meet the growing demands and ensure that today’s youth are well-prepared to enter the workplace of the 21st century, we need a new system for learning that coordinates and integrates these and other learning environments together with school-based learning. 

As part of our overall research and work involving youth and workforce readiness, Corporate Voices has been very much involved in several important afterschool initiatives.

For instance, we have prepared a series of tool kits designed to help business managers, community leaders and afterschool advocates come together to partner and collaborate on programs that benefit young people. Businesses respond to afterschool programs out of enlightened self-interest for two main reasons. They are responding to the needs of working families –their employees -- today – and their own needs to secure a skilled, talented workforce in the future.

I know that several of the workshops during this conference are examining opportunities to partner and collaborate with businesses and other organizations. I encourage you to look at creative and big picture ways to take advantage of business and other resources in your community. 

Corporate Voices believes – and our partner companies and others throughout the business community agree – that quality afterschool programs represent a key to helping students succeed in the classroom and in the workplace.

Young people spend just 20 percent of their waking hours in school. How they spend the remaining 80 percent has a powerful effect on their overall education – and more broadly, in life.

I’m sure many of you are familiar with these statistics – but I can tell you that more and more these days the business community is paying attention to the need for affordable, quality afterschool programs. Here’s from a fact sheet produced by the Afterschool Alliance:

· More than 14 million children in the United States take care of themselves after the school day ends.
· Just 6.5 million children are in afterschool programs – but the parents of another 15.3 million children say their children would participate in afterschool if a program were available.
· A report on 21st Century Community Learning Centers showed that 45 percent of all participants improved their reading grades, and 41 percent improved their math skills.
The list goes on – but the point is that afterschool programs are important – to young people, to working families, to our communities and to our businesses.

And you know this from your own experiences.

In Oregon, fully 30 percent of young people – more than 180,000 – are unsupervised after the school bell rings at the end of the day.

In Washington – a similar story – with nearly 350,000 unsupervised after school.

That’s a tragedy for many of those young people – for their families – and for our communities for many reasons. Here’s one: afterschool programs play a critical role when it comes to giving young people the job skills necessary for the 21st century workplace.

And the learning opportunities provided by afterschool experiences are even more important today than ever – given the emphasis by employers on applied skills.

Quite simply, afterschool programs serve as a key delivery mechanism to help young people develop the essential applied skills in creative thinking…problem solving…communication…and teamwork…that business leaders now demand.  

In conjunction with expanded learning time, service-learning opportunities and internships, afterschool programs clearly are a part of a solution to the challenges facing young people and our nation.

Consequently, I encourage you to leverage your skills and leadership by looking for creative ways to partner and collaborate with businesses. It’s been my experience that many businesses – large and small – want to get involved in the community and in helping young people succeed. Consider Intel. Intel donated $5.5 million to Oregon schools and nonprofits in 2007.

Is Intel unique? No. We know from our research – and experience with our partner companies – that many companies are enthusiastic about supporting your efforts. Twenty years ago the belief among business managers was that the education crisis could be solved if only schools were run more like businesses. That didn’t work – the problems are different and they involve societal issues: poverty, single-parent families, even the common use of English, to name a few.

But today the business community is very much committed to improving education and helping students succeed. It’s good for our communities – it’s good for our nation. And in the long run it’s a matter of business survival. Without a high quality, skilled workforce, businesses will not prosper in the global economy of the 21st century.

Here are examples involving two of our Corporate Voices partner companies: CVS Pharmacy and Goldman Sachs.

CVS/pharmacy’s Pathways to Pharmacy stands out for its long-term commitment to young people—reaching children at a young age, and sticking with them all the way through young adulthood. 

The multi-stage program begins at the elementary and middle school level through career exposure and job-shadowing programs. In high school, students work through a multi-fac​eted program including coursework, internships, mentoring, and workplace experience. 

In the high school program, students are required to take specific math, chemistry and biol​ogy courses.

 They are also taught life skills.

 After the junior year of high school, students enter an eight-week summer internship where they meet with college professors, take research and development courses at local universities, and gain work experience as phar​macy assistants or technicians.

 Students who successfully complete the internship become certified as the highest level of pharmacy technicians. Upon graduation from high school, young people enter a two-year pharmacy apprenticeship, which combines course work at local community colleges and work experience as a pharmacist’s assistant. 

CVS clearly has a vested interest in recruiting the next generation of employees, and this program has proven a successful means to do just that. The Pathways to Pharmacy program has been particularly successful in recruiting young black males. As a result it has helped CVS maintain its commitment to diversity, which is critical to its expansion strategy.
This initiative helps young people develop skills in a low risk environment. And the opportunity helps young people understand the importance of continuing their education

Citizen Schools and Goldman Sachs provide a model that enhances young people’s academic skills as well as critical workforce readiness skills.

This program reaches out to engage people from the community—including business leaders—to teach 11-week apprenticeships to its students. During the apprenticeship, the young person learns about career choices, develops some important skills, often in the areas of teamwork, communication and professionalism, and spends time in a professional environment.

Citizen Schools makes it easy for business by providing clear expectations around time commitments, and by providing training for the apprentice teachers. Goldman Sachs, for example, is now the leading sponsor supporting that Citizen Schools 8th Grade Academy. 

This is a program designed to help educationally at risk youth succeed in high school and aspire to go on to excellent colleges. 

The 8th Grade Academy apprentices spend extra time during the program each week developing more advanced leadership skills, learning how to make positive choices and preparing to navigate high school. Students are also able to visit several colleges and, in districts with high school choice, students evaluate their options and apply to college track schools. 

I’m sure many of you are involved in projects that are equally successful and innovative. But the point is simple: we’ve entered into a time when collaboration is key to success – and to help our young people succeed we have to take advantage of every opportunity in the classroom and beyond the school day.

Therefore, I encourage you to reach out to the business community. Help them become involved. 

· Look for ways to engage their employees – as mentors and tutors. 

· Encourage employers to open their doors to their future employees – through field trips and company tours.

· If money isn’t available, look for in-kind contributions: meeting space, refreshments, transportation, furniture, computers and computer labs and printing, as examples.

The point is that the business community wants to help…wants to work with you. Corporate Voices did a study three years ago that looked at eight companies and four advocacy groups to measure their corporate investment in afterschool programs and activities. We found that during a five-year period the investment exceeded $1 billion. And that’s just a small sampling.

Equally important, we found that the advocacy for supporting afterschool as part of a seamless and integrated approach to helping young people succeed in school and in the workplace was real – and substantial. I encourage you to tap into that interest and support.

Ladies and gentlemen, clearly we have reached one of those critical tipping points in the history of our nation. As evidenced by events during the past few months, our economy – our very way of life – faces challenges – some problems of our own making, most reflecting the reality that we live now in a competitive global economy.

That makes it all the more imperative that we take action – and take it quickly – to improve the odds of success for our young people. Clearly we must take a new and different approach to prepare our nation’s young people – our next generation of workers and citizens – to be successful in school, on the job and throughout life.

We must create an integrated system of learning and development that provides a range of opportunities for young people to develop the skills needed to make successful transitions to school, work and life.

That involves each and every one of us in this room today. And based on your enthusiasm – commitment to young people and your communities – and willingness to collaborate and partner with others – I know we are going to be successful.

Today’s learners – and tomorrow’s leaders -- depend on it. Our nation depends on it.

Thank you again for inviting me. Best wishes as you continue your important work. And I look forward to answering your questions and discussing these topics and issues in one of our next sessions.
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