Integrated County Planning Overview

In 1997, the Office of Children and Family Services (OCFS) initiated the Integrated County Planning (ICP) Project with a Request for Proposals (RFP). This five-year demonstration project was a principal strategy OCFS developed to demonstrate at the county level the change agenda, operating principles and service continuum described in the OCFS Operational Framework. Throughout this project, OCFS collaborated with our state health, human service, education and criminal justice partners. Participating counties were to establish an inclusive, integrated county-level planning process focused on improving outcomes all OCFS target populations; i.e. all children, youth, families and adults. Furthermore, the experiences of the demonstration counties were to be used to develop new planning guidelines consolidating all OCFS county planning requirements for Local Social Service Districts (LDSS) and Youth Bureaus to support a useful local plan document. 

This project also asked counties to change how they engaged in their collaborative strategic planning by having them incorporate new Key Concepts (reflective of the OCFS Operational Framework principles) into this process. 

Those Key Concepts were: 

􀂄 Locally Controlled Interagency Planning Process Coordination: Integrating the processes used to develop the DSS Consolidated Services Plan and Youth Bureau County Comprehensive Plan. Also, using that integrated process to inform the planning requirements of the Department of Health, the Office of Mental Health and the Office of Alcohol and Substance Abuse Services as well as other private agencies and philanthropic entities. 

􀂄 Stakeholder Involvement in Planning: Active involvement of youth, parents, other consumers and service providers in the identification of local needs and resources, and in planning and implementing strategies and programs. 

􀂄 Human Development Continuum: A focus on enabling all children and youth to acquire the "developmental assets" essential to becoming competent parents, workers and citizens. In addition, the critical needs of at-risk and vulnerable populations must be addressed. 

􀂄 Community Asset Building: The development of action-oriented strategies at the sub-county level such as mobilizing public interest and involvement, generating neighborhood networks, developing and coordinating professional service systems, and school-based and school-linked concepts. 

􀂄 Outcome-Based/Results Oriented: Developing a set of goals, objectives and measures of success as part of the planning process. 

􀂄 Family-Centered: Utilizing strategies and services, which build upon family strengths and include community, school and workplace supports for all children and their families. 

􀂄 Prioritized Resource Allocation: Establishing priorities to help in determining the allocation of funding and other resources for children, youth and families across systems. 

On the state level, this project sought collaboration from other state agencies. It provided an interagency forum for state agencies to work together to create more coordination around planning. It offered a framework to test the feasibility of developing a more comprehensive set of outcome measures that address the Touchstone goals and objectives agreed to by the thirteen health and human service commissioners. Specific efforts were being made to coordinate ICP with other state sponsored collaborative initiatives including State Incentive Cooperative Agreement through the Office of Alcoholism and Substance Abuse Services, ACT For Youth through the Department of Health and Coordinated Children's Services Initiatives (CCSI) through the Office of Mental Health (and CCSI Tier III – an interagency group of state agency representatives).
