Results Accountability
Talk to Action

Forum for Youth Investment
Ready by 21

Population Accountability
Population

Population in a geographic area: Scalable starting
point: small to large population, small to large
geographic area (nation, state, county, city,
community)

Results

Results List Scalable starting point: one to many
results (end conditions of well-being) for children,
youth, adults, elders, families, communities

Indicators

Indicators by result: Scalable starting point; one to
many indicators
Communication/Proxy/Data Power Matrix

Report Card

Baselines

Turning the Curve

Story

Causes behind current conditions
Children's Budget (Cost of Bad Results)
(Needs Assessment)

Info & Research Agenda (causes)

Partners

What works
Research: Best Practices
No-cost / Low-cost Actions
Contribution of Partners
Info & Research Agenda (solutions)

Action Plan

(Population Accountability)

Population
Children and youth 0 - 21+
Scalable starting point by geographic area
(nation, state, county, city, community)

Results

Ready by 21
Ready for school, work and life

Qutcomes: Learning, Thinking, Connecting,
Working, Leading + Outcomes by age
Big Picture Vision

‘ Taking Aim

Indicators - Taking Stock Part 1
Indicators by age span & problem reduction
Report Card or Data Book
Big Ticket Assessment / Console

(Baselines)
(Story) - Taking Stock Part 2

Children's Budget (Funding Adequacy)

Program Availability (Needs
Assessment - Services Adequacy)

Stakeholder perceptions

Public will assessment

Political will assessment

System Effectiveness assessment

Program Quality assessment

Policy benchmarks / priorities

Taking Stock

Stakeholders (Partners)
Big Tent Partnership

(What works)

Engaged Stakeholders
Integrated Change Strategies
Expect big impact results

Taking Action ‘

Action Plan

Performance Accountability

Management, Budgeting and Strateqgic Planning
for Programs, Agencies and Service Systems

Talk to Action process for managers using 3
performance measurement categories and 7
Questions

(Performance Accountability)
Program Quality assessment

System Effectiveness assessment
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