
Focus differently so that together we can act differently

Set Big Picture 
Goals

clarify and connect  
the frameworks and the messages,  

the data and the metrics

Define big picture messages  
and frameworks. Develop common 
language and common messages  
that connect to big picture  
organizing frameworks.

Develop or request youth-centered 
data and information that focus on 
children and youth and cuts across 
systems (including youth outcomes, 
participation, programs, resources, 
public opinion, public policies).

Define common metrics and 
track progress on measurable 
goals related to youth outcomes, 
community supports and leadership 
commitments.

Be Big Tent  
Partners

engage diverse stakeholders  
and link existing efforts  

to work together under one tent

Understand and engage the range of 
stakeholders. Respect self-interest. 
Make sure partners are honest and 
articulate about their issues, goals, 
capacities, resources and constraints. 
And understand that within the  
big picture everyone doesn’t have  
to do everything.

Map and link the existing initiatives 
and coordinating structures. 
Understand the focus and force of  
the various moving trains and 
standing bodies concerned with 
children and youth.

Use Big Impact 
Strategies

integrate current  
and emerging strategies  

to make sure you realize your goals

Improve and coordinate existing 
programs and supports across systems 
and settings. Fill gaps when needed. 

Align existing policies and 
resources. Understand the policy 
and resource landscape. Make 
adjustments aggressively.

Engage youth and families as 
organizers, planners, advocates by 
ensuring ongoing opportunities for 
leadership and participation. Have 
strategies that reach all, not just a few.  

Increase public, private and 
corporate demand by expecting it. 
Communicate a big picture vision and 
plan. Leverage your champions.

Create  
(or Strengthen)  

a Big Picture 
Coordinating Body

Identify a change making entity 
with the capacity, motivation and 
authority to help add up and align 
these actions.
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Leaders need to use the Big Picture Approach  
– sharpening the focus of the whole picture while setting priorities within it –  

to plan for and tackle each of the following 10 action steps.


