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“There’s alot of love in YouthBuild, and some day
we’'re going to spread it around the world.”
Victor Ortiz, age 17, Youth Action Program (1981)




History of the YouthBuild Movement



A Typical YouthBuild Program

Key Quality:
Respect for Young People




YouthBuild Facts



5 components of YouthBuild

EDUCATION
CONSTRUCTION Basic academic skills

supervised training GED or diploma
employer expectations vocational skills

career readiness skills college success
Culturally relevant

vocational education
pre-apprenticeship LEADERSHIP \curriculum and project
decision making based learning

group facilitation
program leadership roles
public speaking

COUNSELING negotiating  [cRpADUATE
community service RESOURCES

peer counseling
individual counseling

group counseling pre-employment skills

case management pre-apprenticeship skills

referrals outside career counseling
life skills career development

Rlacement follow-up

advocac :
Y college counseling

goals




Success Highlights of Graduates™*



Comparison of behaviors before entering and

after completing YouthBuild

before after % point
YouthBuild  YouthBuild change
Has a GED or diploma 21.7% 59.2% 37.5%
Is a parent 35.0% 52.7% 17.7%
Used marijuana 71.6% 25.1% - 46.5%
Used hard drugs 29.7% 6.4% - 23.3%
Sold marijuana 37.7% 8.6% -29.1%
Sold hard drugs 32.4% 7.8% - 24.6%
Used alcohol 75.7% 42.9% - 32.8%
Arrested 55.6% 26.2% - 29.4%
Convicted of a misdemeanor 37.5% 15.3% -22.2%
Convicted of a felony 27.0% 9.2% -17.8%
Been a victim of abuse or 19.6% 10.8% - 8.8%
violence
Been homeless 26.0% 11.7% - 14.3%
"What age do you think you 40 years 75 years 35 years

would live to?"



YouthBuild Facts

226 programs in 44 states, 100+ DOL YBs

Average Outcome Data

- retention 68%o

- attendance 77%

- placement 71%

- GED’s/diplomas 52%

- average wage . $8.79/ hour

8,000 young people now in YouthBuild

76,000 young people have built 17,000 units of housing
since 1994

$650M.in HUD funding, 1993-2006; $50M in stimulus
DOL funds.- 2009




Fundamental Principles of YouthBuild Programs

YouthBuild’s success is rooted in the integration of alternative schooling, youth, leadership,
community and career development, thereby creating a process through which young people
can transform their lives.

Build a safe,
positive
community of
peers & adults

o Work with leaders
who have the vision
& ability to move
school towards its
goals

Recruit & retain
staff that’s
engaged & can
integrate all
components of a
YouthBuild
education,
sensitive to the
diverse cultures &
backgrounds of
students

Build a peer culture
with explicit
positive values and
mutual
commitment to
each others’
success

Provide
individualized
attention to
serve
students

e Focus on building
meaningful
relationships with
students through
contact with
teachers, adult
mentors, site
foremen, and case
managers

Link students to
community-based
comprehensive
support services as
needed

Provide life skills,
foster emotional
intelligence to
remove learning
barriers

Support students
with intensive
supports for
academic and
emotional growth

Establish high
expectations
for students
and teachers

o Prepare students o

for college and
career success

Expect students to
maintain
attendance
standards and
academic
excellence

Track, recognize,

and celebrate
progress towards e
these expectations

Provide students
with work
experience during
their program,
including a stipend
for on-site work

Focus on
core
academic
curriculum

Focus on
developing
students’ reading,
writing, math,
technology, oral
communication,
and social skills

Enable students to
attain diploma or
GED and be college-
and career-ready

Focus on a culture
of academic
inquiry, in-depth
learning, and
performance
assessment

Create
relevant and
tangible
Service
experiences

Create a project-
based learning
bridge to
communities by
building affordable
housing and other
community
development
activities

Motivate and
reward students to
revitalize their local
community

Involve youth
in leadership
opportunities

Integrate student
voice through a
functioning policy
committee

Provide many
opportunities within
the program for
student leadership

Empower students
to be advocates for
their YB programs
in national, state,
and local efforts

Engage students in
leadership
development
surrounding social
issues

Enable all students
to recognize and
act upon
opportunities to
effect change

WEUGS
resources &
opportunities
available to
students after
graduation

Provide opportunities
to students after they
graduate to increase
their success in
college and help
bolster career-
building skills

Create & maintain
partnerships with
higher education
institutions

Support students
financially through
asset building
efforts, access to
college scholarships
& by providing
financial skills to
help break the cycle
of poverty

Provide an alumni
organization to link
students in career
and leadership
networks




PSE Pathways: Systems Alignment

Low-income young adults are supported to and through PSE

YouthBuild
Program Efforts

Quality Academic Offerings Dual Enrollment Course Development

Individual mentoring and counseling Quality Developmental Ed Providing space &
resources

Economic incentives and resources Tutoring Academic advisement

(i.e. tuition support, book and
transportation vouchers, FAFSA etc.) Data Collection and Response Registration Support

Individual counseling Accountability for retention/ Dedicated liaison(s)
completion to YB students and
staff

Peer and cohort supports Internships and work studies Work study
placements

Supporting students when
life circumstances require




Postsecondary Partnerships



Participating Sites and Partners



Academic Rigor & Preparation



Meaningful Student Supports
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