Central Indiana’s Summit for Student Success:

Bringing the Community Together to Tackle the Dropout Challenge
Date: Monday, August 10, 2009
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I. Summit Objectives:

1.) Raise awareness throughout the community of the dropout issue as a symptom of missing youth development opportunities and supports

2.) Adopt an actionable vision for increasing graduation rates by advancing positive youth development, endorsed and embraced not just by the education community but by all sectors

3.) Build partnership between all sectors of the community to activate conscious and active collaboration to advance positive youth development
4.) Gain concrete commitments from each individual and organization in attendance to promote academic achievement and life success through support of positive youth development
II. Stakeholder groups: 
The following are the groups of community stakeholders (or sectors) that planners are committed to having present – and ready to make a commitment to student success in central Indiana – at the Summit. Each group will be represented by individuals ranging from executive to point-of-service (example: superintendents, principals and teachers).
Parents

Youth (in school)
Youth (out of school)
Juvenile Justice

Child Welfare

Physical, Mental & Sexual Healthcare

Youth Development Orgs

Neighborhood Organizations

Educational Institutions (K-12)

Educational Institutions (Higher Ed)

Law Enforcement

Parks, Sports & Recreation

Businesses & Corporations

Faith Communities

Municipal Leaders (all three branches)

Government Administrators

Funders

Workforce Development

Other Non-profits (Social Service, Arts, etc.)

Media
III. Ready by 21 Quality Counts©:

The Ready by 21 Quality Counts initiative is focused on improving the quality and reach of youth programs and strengthening local policies that guide resource allocation, accountability and workforce development. As one of only 12 sites nationally, MCCOY is directing the local effort to engage our community, assess leadership and program capacity, identify policy priorities and build momentum for quality improvement. Core components of Quality Counts are:


Program Quality – 

Participation in high-quality programs can influence key developmental outcomes for children and youth. Therefore, assessing and improving quality at the “point-of-service” where youth and adults interact is at the heart of the initiative. MCCOY has made quality a priority in central Indiana by facilitating the research-validated Youth Program Quality Assessment and the Quality Improvement System (YPQA/I) to measure, evaluate and improve local youth programs. 

The Youth-Serving Workforce – 

In order to build an effective, sustainable quality improvement system for youth programs, attention must be paid to building a strong, stable, skilled workforce. Through advocacy on behalf of the youth development community and our Learning Network initiatives, MCCOY provides opportunities and support for professional growth of youth workers.

The Program Landscape – 

Using ROY, MCCOY is gathering information about program services in our community, including who is served, what is offered, when programming is available and what barriers exist to youth participation. This data will allow us to pinpoint gaps, identify strengths, assess the reach of youth programming and advocate with funders and other community stakeholders accordingly. 

The Policy, Resource, Leadership Landscape – 

A shared vision – supportive policies, structures, and funding – and leaders and decision-makers who are engaged and supportive are critical to building and sustaining a quality improvement system. The Ready by 21 framework and tools help engage leaders in “big picture” planning and decision-making on behalf of children and youth and build demand for quality services.
The Summit for Student Success is designed to draw the community into this effort by highlighting a significant symptom of a complicated and community-wide problem.
IV. The Indianapolis Compact with Youth:

As part of our Ready by 21: Quality Counts© work, MCCOY has created a series of “Champions Compacts”, specific to individual stakeholder groups and in-line with the Quality Counts core components. Individuals and organizations will be asked to sign and honor a Champions Compact, outlining their personalized commitment to expanding and improving the opportunities and supports necessary for young people in our community to develop positively. Summit planning partners will gather compacts from key representatives of each sector prior to the summit and publish it in a “Book of Compacts” to be distributed at registration. Attendees will then be expected to complete a compact before the close of the event.
V. Tentative Agenda:

7:30-8am – Registration & Breakfast

8-8:30am – Morning Keynote Address
8:45-10am – Morning Breakout Session I
10:15-11:30am – Morning Breakout Session II

11:45am-1pm – Working Lunch (panel discussion)
1:15-2:30 – Afternoon Breakout Session

2:45-3:15 – Finalizing compacts, next steps & wrap-up

3:15-4pm – Afternoon Keynote Address
VI. Speakers

Morning Keynote (confirmed): Karen Pittman

Executive Director of the Forum for Youth Investment, Washington, D.C.

A sociologist and recognized leader in youth development, Karen’s resume includes tenures at the Children’s Defense Fund (CDF), the Academy for Educational Development, President Clinton's Crime Prevention Council, the International Youth Foundation where she helped lay the seeds for what has become the Forum for Youth Investment.
A widely published author, Karen has written three books and dozens of articles on youth issues and is also a regular columnist for Youth Today and a public speaker. Currently, she is vice-chair of the Board of the High/Scope Educational Research Foundation, vice chair of the National Collaboration for Youth, co-chair of the Next Generation Youth Work Coalition and she is a Trustee and Steering Committee member with the America's Promise Alliance. 
Karen is the 2002 recipient of the National Commission for African American Education Augustus F. Hawkins Service Award and the 2003 American Youth Policy Forum Decade of Service Award for Sustained Visionary Leadership in Advancing Youth Policy.
Committed to increasing the quality and quantity of youth investment and youth involvement in the United States, the Forum supports organizations and communities that invest in young people by promoting a “big picture” approach to planning, research, advocacy and policy development among the broad range of national organizations that help communities invest in children, youth and families.
Afternoon keynote (tentative): Tony Dungy

Former Head Coach for the Indianapolis Colts

Now retired head coach of the Indianapolis Colt, and first ever African American coach to win the Super Bowl in 2007, Tony Dungy says his passion is working with the youth of today. A resident of Tampa Bay, Dungy still travels throughout Indiana frequently speaking with large and small groups of young people about living life by being uncommon.
In Dungy’s second book, “Uncommon”, he advocates the need for a community-wide approach to the dropout crisis in central Indiana and gives examples of young people he encountered during his years in Indianapolis who managed to succeed despite all odds. Dungy’s message to young people is that they can do anything they want in life by “stepping outside being average, setting goals and setting them high, and not letting anyone say you can’t do it.”

VII. Tentative Breakout Framework:

Morning Breakout I – 
Presentations by local organizations doing quality work around the five Quality Counts youth outcome areas – learning, working, thriving, connecting and leading – including discussion about how this work (while seemingly tangential) is directly contributing to student success.
Morning Breakout II – 
Leaders from individual sectors who have made commitments to youth development share the details of those commitments, why they made them and what impact they’re making on student success.
Lunchtime Panel Discussion – 
Hear from youth at different stages of development – on path to graduation, recently graduated, recently dropped out, at-risk of dropping out – to speak about experiences first-hand, offer valuable perspectives on the causes and consequences of dropping out and answer questions, both prepared in advance and from participants.
Afternoon Breakout – 
· Presentations by members of successful cross-sector collaborations contributing to the positive development of youth to illustrate both the advantages and challenges of stepping outside of our own sectors for the benefit of the youth in our community.
· A beginner’s course in “Advancing Youth Development”, generally a 28-hr. training facilitated by MCCOY in the local community to introduce newcomers to the theory and concepts behind the Positive Youth Development approach to youth work.
· ROY’s Report: Catch a first glimpse of the data being collected from ROY: Resources Online for Youth, central Indiana’s new searchable database of youth activities and opportunities, to find out where we’re doing well and where gaps in service exist.
· More in development…
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