OVERVIEW OF TLDS 360
Tennessee’s Longitudinal Data System 360 Degree View of the Student.
Tennessee’s grant application to IES for LDS funding will do four things:
1. Fully utilize K-12 TLDS Data, significantly increasing teacher, school, and district-level use of near real time student data by employing sophisticated, as yet underutilized longitudinal data for predictive and retrospective identification of student achievement growth and academic risk factors.
2. Complete the TLDS P-16 and P-20 which is well developed but which falls short of a complete, efficacious P20 information system by partnering with UT Center for Business and Economic Research, TN Higher Education Commission and Dept of Labor and Workforce Development to expand P-12 to a P-20 system with improvements to existing business intelligence systems that will dramatically expand the scope and depth of accessible data while maintaining stringent security standards relative to academic data on teacher/student relationships, attainment, course completion, and test scores.
3. Advance to a 360 degree of students by incorporating data elements from other child-serving departments for robust characterizations of health, social welfare and behavioral conditions that influence students’ progress from earliest child care, through P12 and higher education, and into the workforce.
4. Enhance performance across state agencies by linking TLDS P-20 data with data of the other departments to improve program and policy development within Dept of Education and across state government agencies relative to administrative improvements, accountability, teacher effectiveness and student growth, and outcome assessment.
Strategies to accomplish the objectives include
· Intensive training with teachers and school systems in use of TLDS data to strengthen educational effectiveness and outcomes.
· Partnering with UT CBER, already established as a trusted third party for purposes of FERPA compliance, as the locus for data to be shared with DOE by the state agencies.
· Establishing data sharing agreements with the other child-serving departments.  The intent of the other departments to participate in the grant when funded was evidenced in the application by Initial Project Charters identifying policy areas of mutual interest to the individual departments and DOE.
· Sequencing implementation of data sharing from least to most difficult to reach agreements.  For example, the expectation is that agreements about mental health and substance abuse  data will be the most difficult to achieve due to the sensitive nature of the information and confidentiality rules, contrasted with Free or Reduced Lunch data which is already available to DOE.
· Establishing “affiliate agreements” as appropriate relative to health-related information to address HIPAA compliance requirements.
· Establishing a Steering Committee composed of the Commissioners from each partner agency and CBER, chaired by the Commissioner of DOE, to set policy and research agendas for interagency components of TLDS, augmented by a Work Group of one policy and one IT representative from each member of the Steering Committee. The Work Group will be charged with implementing policy set by the Steering Committee, be responsible for evolution of the database as available data and needs change over time, and make decisions within policy set by the Steering Committee on specific access to the database and on what data can be made available to which users. 
