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Before We Begin

e This webinar is being recorded! You will receive the
recording and resources in a follow-up email.

e All attendees are in listen-only mode (no videos
either), but feel free to ask any questions via the Q&A
tool or share comments via the Chat feature.

e Feel free to let our team know if you need anything using
the Chat.
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Beyond the Bell® is a suite of professional development services,
products, and practical tools designed to help afterschool
program leaders and staff create and sustain high-quality,
effective afterschool and expanded learning programs.

The practical, easy-to-use Beyond the Bell Toolkit provides
Information about program management, design, partnerships,
delivery, evaluation, and improvement. It contains 96 tools that
are ready to use and has a set of related professional
development services.
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The Opportunity Project, the new citywide intermediary for
expanded learning, is dedicated to connecting youth to the world
of opportunity. By linking schools, programs, community
agencies, the private sector, volunteers, and local youth and
families, The Opp seeks to improve the quality, access and
delivery of expanded- learning opportunities for youth in Tulsa.
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HIGH ENERGY

ENRAGED PANICKED STRESSED JITTERY SHOCKED ﬂ

FURIOUS FRUSTRATED TENSE STUNNED

FUMING FRIGHTENED ANGRY NERVOUS RESTLESS

ANXIOUS  APPREHENSIVE WORRIED IRRITATED ANNOYED

Highly engaging, effective
and purposeful learning
experiences are created
using three key social and
emotional learning (SEL)
practices:
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Qut-of-School Time Intermediary (OSTI)

Reimagining the time, place, space, and pace of learning.
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LEARNING HAPPENS
EVERYWHERE.

Raise awareness
Notable Tulsans
Bus shelters
Billooards

Social media
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Elementary Level:
e SEL Integration In-School and .
Out-of-School Research Study by RAND %@918
Supported by the Wallace Foundation

Middle School Level:

e After-School A'ﬂ'.el' pp

Campuses of Activity

Citywide Systems:

e Continuous Quality Improvement, Adult m

Professional Development, Data
Informed Planning & Decision—Making POWERED BY THE OPPORTUNITY PROJECT

TIDEL
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Community Based Organizations
Individuals
In-school Teachers

School Sites | LEARNING PARTNER NETWORK
School District

increase access to high-quality expanded leaming drograms for youth, particulary
those from vuerable communities. Now, we are eccited to annonce the launch
of our Learnirg Partrer Network, a new system of tiered membership levels that
‘guarantee adcitional support to qualified partners. Through the Learning Partner
Network, partners gan access to an array of specilized resourczs and benefits,
free of charge. The goal of the network is fo help the community lear from and
adopt best practices in their own work

WHO WE ARE

The Opportunity Project connects Tulss's
array of youth-focused progrars, services,
and curlcular efforts to provide pathways.
1o lifelong sucesss for children and youth.
By equipping the city's youth cevelopment
‘community with tools and expertise,
togethe: we are lifting up younz people and
broadening access to hands-on learnirg EOPPORTUNITY
opportunities. For more information plas cartact Amy Anderscn a asnderson@thespp.org PROJECT

To spply to bcome a Laarming Fartner, vt theopp crg/learngpariners,

theopp.org
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OUT-OF-SCHOOL
TIME STANDARDS

ZOPPORTUNITY
PROQUECT
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Basic needs
Wellnhess checks
PD for our partners

SEL kits & videos
Super Summer pilot
Virtual Clubs
AfterOpp@Home
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CALLS, TEXTS
Staff and partners calling and
texting all enrolled families
weekly

ORIGINAL
SEL VIDEOS

Original content produced
for virtual on-demand
viewing and public TV
broadcast

SEL ACTIVITY

200 SEL Fun Kits distributed to ms
Relate 918 elementary sites
plus 100 Kits for middle
schoolers

OPP ONLINE PD
Time spent in customized
online PD sessions by
partner youth-workers



http://www.stayactiveok.com/
https://theopp.arist.co/
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Develop programs using sound
processes

Implement those programs by
employing quality practices

Evaluate the implementation of Improve
the program

Use the data from the evaluation
activities to continually improve
the program.
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YOUTH CHARACTERISTICS PROGRAM QUALITY

ENGAGEMENT

ORGANIZATIONAL PROCESSES

QUALITY AT THE POINT OF SERVICE

R Diq s

COMMUNITY Gﬂilfﬂ('l' PROGRAM PARTICIPATION
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Ongoing collaboration with the Opp
Reviewed online tools and modules
Capacity Building Sessions

BTB Coaching

Blended model

Individual Program Support

Site Visits
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Youth Development Checklist
Vision and Goals

Activity Plans

Logic Model

Data Planning

Continuous Improvement Checklist
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Please use the chat to share:

How much did you know about the topic before we
started?

What was a key takeaway for you?
How would you be able to use it in your role/setting?

What are the implications for your system?
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American Institutes for Research

20 North Wacker Drive, Suite 1231 |
Chicago, IL 60606-2901 Than k yOU .
General Infermation: 312-288-7600 | www.air.org

>

www.beyondthebell.org | 312-283-2412 | beyondthebell@air.org
Follow us on social media:
www.facebook.com/airexpandedlearning

@ExpLearningAIR | www.twitter.com/explearningair

/F@rfymore information on the Beyond the Bell®

The Opportunity Project
* 907 S Detroit Avenue, Suite 600
Tulsa, OK 74105

918-895-6344 | info@theopp.org | aanderson@theopp.org | jhiriart@theopp.org
www.theopp.org | www.relate918.org | @ TheOppTulsa | FB: The Opportunity Project

Tulsa Public Schools
medlede@tulsaschools.org
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