PQA Self Assessment Tips

...your road map to a quality experience.
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Observation and Note-Taking

/.

Observe a total of at least one \
hour of programming.

Bring the back page of the PQA
as a reference for the things
you should be looking for.

Do not take notes directly on a
PQA form.

Notes should include quotes,
actions, and other factual
information.

Try to see multiple items in
every interaction and cross-
reference constantly.

Keep in mind you will be
relying on your notes to scores
the items.
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K Involve Program Staff. \

Plan more time that you think
you’ll need and schedule it as
close to the observations as
possible.

Discuss each item and row as a
team; the conversation is the
most important part of self-
assessment.

Have each team member
present their evidence from
their observation notes.
Together, select the best score
for each item. Look to a
preponderance of evidence,
but favor higher scores.

No 2s or 4s.

Note contentious items as
potential areas to focus onin

your Improvement Plan. /

Team-Based Scoring Meeting
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Entering Scores

\

Go to www.cypq.org

Enter scores by the date
requested by your Network
Lead.
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Remember: It’s all about the
CONVERSATION!
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