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Improving & Aligning
Policies

Planning and Partnering

for Impact

A

Strengthening Practices

and Programs

The Forum is committed to changing the odds
that all children and youth are ready for
college, work and life.

We connect leaders to ideas, services and
networks that can help them make more
intentional decisions that are good for young
people, even in the face of limited resources.

We help leaders who are trying to improve &
align policies, plan & partner for impact,
and/or strengthen programs & adult practice.

©2019 The Forum for Youth Investment



State Agency Silos...

I 1
7 OCAL HUOMAN RIGHTS COUNGL SN POSTSECONDARY | | QFFICE OF STATE BUDGET
TEFT GF VETERANS SOVERNOR S OFFICE CF GOVERNCRS Schitar| [PEPARTMEN PO L el OMMISSION O WEMEN Eruearon DIRECTOR
AFFAIRS DEVELOPMENT ERD: HOMELAND SECURITY AFFAIRE MINCRITY EMPOWERMENT 131 DR} gt 31t 131400} |51.015) e
1-674) 31-008] [31-004) (31088 121-0871 ¢
SECRETARY OF THE CABINET
(31-110)
r—— s 0 KE iz OSTICE & MERIST & ! [PueLic ProTECTION
GENERAL CAEIRET FOR - - TOURISM, ARTS & EDUCATION & WORKFORCE PERSONMEL LABOR CABIMET ENVIRONMENT
. HEALTH & FAMILY PLUBLIC SAFETY CABINET
GOVERNMENT Econcanc ADMINISTRA HERITAGE CABIN DEVELOPMENT CABINET SERVICES INET CABINET (56) CABINET 158y
CABINET DEVELOPMENT CABINET 50) 151) ol 155} n .
(1) . I
° ’ T —— [
F T H OFFICE OF THE OFFICE OF THE OFFICE OF THE
UNIFIED GFFICE OF THE K7 HIGHER TFFICE OF THE OFFICE OF THE ESSE;.'I%N philaateiiily Nc[';’::“'gj‘;:{m SECRETARY AECRETARY UALITY CAMEVCTRE
PRESECUTORIAL || SECRETARY EDUCATION SECRETARY o 151840 et pd 55700 [56-1102) COMMIESON 5a 176,
SYETEM (35635 ASSISTANGE L ) 157121 —
131030 = AUTHGRITY e GFFICE OF WaNT OEFICE OF GEN
SR o LT (39075 || susrarT zrucs HEALTH H ATHMETRATIVE] COUNEEL REVIEW
Lo = (3134025 LESEL) Jrrsr " 1561 02-01) COMMIEEON
3 = GFFIGE O ——— e =
T e R : e | | S e,
RIGHTE & BNALL ADMINIETRATIVE FINANGE GORP CFFICE OF EECH 151 ] IFTE;E:I;:’\!:INO JE;;::E:;I..)%E\- 1 privats iy TEFTOF =
USHISS FRVCS (30.077 CONTRACT Y HIZTORICAL 5154033 1 () Ta0L03 WORKPLACE K PURLIC SRYG
® 15563502} ! PRADGRAME NEELESEUE SAvee ; STANDARDS COMMISETN
R [T EM) 5153000, QFFICE OF (53723, CHFICE OF THE DHFICE OF
[ OEFTGF | [COMMONSEALTH ! ] TEm‘jggr STATE MEDHAAL ;ﬂ% GFFICE OF THE
OFFCE OF [oFFICE OF LEGAL & & e - 1 EFCAFTARY
FINANGIAL TECHMLOGY FRCECF BI04 THE S Rve i 5771051 DEFT FOR FAN e - 100d)  ETATE HATLRE il
INCENTIVES GENERAL el —_ RES CTRS & VOL FHESEHVES
(] 35838 (A0-074} COUNEEL {B1-620-104 OFFICE OF LEGAL, FOLICY & i BVCE CFFICE OF o
— 75017 H A EELTVER RUBGET ) 730 HINVESTICATIONS DIWEASITY & 124 =
LEFT oF ELUCA TION el (53.721-00) = ! rousLTy e
A " nrricr or (515403851 721 e UERT OF - =
1360515} -ouuE sitenrrise | | LOSLTVE S pRofessionaL | (| o CFFCEOF TEFT FOR it [ET WORKERS GLANS U EECRET ARy e
& MRCVATIN TOCHKGLDGY AFrAme ATANDARDE BRD ||| | pe)) 7o saves ADM M & TEGH | | T e 155-107) 196
1231-00) SRCE _ﬂm_"”"mj {30-75010 |51-183) (31-340-19) ERVECS BASED SRWOE MENTAL SRUCE ARVEE G'I'lli
A5-£07 [= —— - FICEOF T ——— (53-721-10) [LEREL] 50006 (557000 e TFFICE OF
(5 35 e MFRAS 1 s COMM =510 ON INSTRUCTIONAL | kIFFICE OF THE CTHTE 4D LGELTVE &
NFRASTRUCTURE] | i ot FOLICY & caar s marnae | |H srves OMBUDEMAN LEFT FOR STRATEGD Tt INTRECAMTL
AUTHORTY SUBRORT SRVCS : e | HEARMNG  [[|]__i#rsecan (53-721.11) MEDACAID SRVCS T TRFIE OF ALE AEENRS N
131-187) 135600 Prisp TFFCEOF THE | (51340 TFrCE o [53-746) T Do T 10 LAW JUTGES 157-126-01) e
LT — E Y FUBLL san-107a7)
LT GOVERNGR DEFT OF ANIAT K:NI DEVELDAMENT CUNIRULLER KY DEFT OF L SCHOD OFFICE OF ADVOTATY EMPLOYEES 2
i KY ERVGE OFFICE OF GEM ADAIN GFFILE OF
B108%) I- Rk o —“”m ':;%';?J ENVIRONMENTAL e "(‘EEEF:IEECHT:T 1 “EDEIE:;IN DEFERRED. SNEL TR RS HEARNGS UEELPATIONS &
(v AGENGY PO | FFICE OF HOMAN ey TrrieE o = ENUCATION [ e (53123) (8a-T48) i Clars 1857-126-02) e
[RESCURCE MGRT - 8 FINAMCIAL WEMT DFFIGE OF THE COUNGIL 4 T 4A0-107-08] o
AUBATANCE | | 95-6°8 OFFIGER 304y SECRETARY i
AAUSE & ALY 1608801 181-4073 [1 #ecounTaeILTY OFFICE OF I — K'Y OEH REVIEW
1210871 CFFICE OF INFO ARGCLAEMENT (4182055 HEALTH POLIGY CHILDREN WITH DEFT GF HUMAN COMMISEICH WRESTLNG
TECHNOLOGY RVCS Frrce o revec] TEFT PO OFFIGE OF (53724 SRECIAL [CEFT OF JVENILE RESOURCES [56.113) HUTHORITY
TFFICE OF FAITH fEirees K¥ HOUSING 30.758.06! FFICE F Frassie] | WORKFORCE ATALHIKG & HEALTHCARE JUETICE [lane MIETRATION DEPT N |5E-E78}
EASED & EOMU CORP LN M Esania " 523 B
WOKFROPIT SOCL FRICE OF ALUDITS [35-080) STRTEWIDE TFFIECT LECA T (515067, DEFT FOR AG NG HNEELS ) [F5T03) COMP CEVELCFMENT & CEFT o
i 5-515} NG v fai R UFFRCE OF & INDEPEMDENT 3 7ET) FUNDING COMM | mMOEPENDENCE ALCCHOLIC
L] kel 3. T8.07) D 350021 I TAIET EUPFGAT) LIVING DEFT OF |51 14) [EIR] BEVERAGE
P — y SRUCS (53:725] EMPLOYEE COMTHCL
EFCRETARY OF TRARSFORTATION CFFICE OF (51-5e0.58) INSLIRANCE OFFICE OF GEN —TEETEOT ]
THE CARINET | sovERNMENTAL [55-704) ADMIN & BROG MATURAL
1n1a) ———— TEFT oF SRVECS CTR CORRECTIONS | sUPPORT FOR RESOURCES
135-625) REVENUE kel 184527 SHARED SRYCS 128
[rS—————— [36-130) —TTETrT RERATILITATION T CE OF MINE
GOVERNMENT 11531110 — [aFE
EIRTE] H _FACLITES & CEFT FOR [orrice or apuct CE OF SAFETY &
i ) sUPFCRT SRVES LEHARIES & OFF
o 1 AT S MEFECTOR GEN LICENSING
3RS s ARCHIVES i
- 151631121 L FORSHARED 15712807 )
EFCRETARY P | TR T3 151-558) TFF CE OF SAVES
THE ETATE CE OF EALEE &) SRS S m.eso-cssj - & TECHNIZAL CONMLNTY (56176 LEFT FOR
JERR ] TACIST TANTS. SUILDING & P HRWCE & ENVIROMMENTAL
13513004} MR A 16163413} FAGLITIES 1 FroTECTICN
e prcer o L )
TREASURER SAFETY ' CFF ICE IR
131-12) [I5-BE5-00-13) 2 1006 SUPPORT SRMCS LILLINGS 3
TR (5452703 COMSTRLCTION
DR TIONS H BRD
MUNIGIPAL AID [08-140-00} Era Eaa0i )
35-675] bn i e | WANLIF HOOEMG,
— — 13007} uesum § conr
o {50-6a002 33
A KT TURNPIE T
AUTHORITY FAESELRE
T (30.827) PC/DHRADEM VESHEL RIRES
et (G [ ]
FTOF VEHICLE Revised: 09/ TR
REGLILATIONS (-0t |
5-530)

©2019 The Forum for Youth Investment



...Can Make Programs Messy in Real Life
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What: Children’s cabinets bring agencies and other
stakeholders together from across silos to...
: ’  Coordinate services
Children’s  Develop a common set of goals and outcomes
Ca bl nets * Collaboratively decide upon and implement strategies,

lans, and initiatives
Can Help P

Who: Heads of child- and youth-serving government
agencies, who may be joined by representatives from
nonprofits, business, and/or youth and families.

fthe Why: To foster equity and well-being for young people

Orum based on state/local priorities and context

FOR YOUTH INVESTMENT
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What the

Network
Does

forum

FOR YOUTH INVESTMENT

We connect through:

* |Individual site coaching
* Virtual meetings & webinars
* Peer-to-peer exchange
* Learning cohorts

* Case studies & toolkits
* Newsletters

* |n-person convenings

R —

Children's Cabinet PlaybooX

nag Frdence
i Ahgrow) Peipe Uy i

Aligning People

Best Practices Discussed at our
imits

forum

1¢ fop and the conditions
t to occur bocally.

wATGRd 10 deapen 1hewr parene
=Y nrewee 10 aveingy had ¥1rong
- "2 0uid # myse bt | do nped 10

THE INAUGURAL STATE !
CHILDREN'S CABINET
NETWORK SuMMIT

©2019 The Forum for Youth Investment



Learning cohorts:

* Action Cohort to Build Capacity for Youth

Current Participatory Action Research (June 2021 — March
2022)

Targeted support on request:

* Coaching and facilitation to help children’s cabinets
develop a strategic plan as requested

Network-wide support:

and

Recent
Projects

* Equity in Action workshop series for state and local
fthe cabinets (quarterly through 2021)

orumn

onvoutn mvesrvenr . COVID calls for cabinets (periodic)




