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The Forum is committed to changing the odds that all children 
and youth are ready for college, work and life. 

We connect leaders to ideas, services and networks that can 
help them make more intentional decisions that are good for 
young people, even in the face of limited resources. 

We help leaders who are trying to improve & align policies, 
plan & partner for impact, and/or strengthen programs & adult 
practice.

About the Forum
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is the proud home of…

Helps leadership groups build broader partnerships, set bigger goals, use data better and 
implement bolder strategies.

Builds quality improvement systems to strengthen practices 
and programs serving young people

Supports state and local policy leaders.

Mobilizes action by and for young people.

Works to expand economic mobility and close the opportunity gap in America.

Seeks to change the odds for youth through a commitment to upend inequities, 
embrace science informed strategies, and accelerate progress. 
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Warm Welcome
Jessica Hicks, SEL Continuous Improvement Coordinator, Tulsa Public Schools
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Question & Answer
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Three Signature Practices
Jessica Hicks, SEL Continuous Improvement Coordinator, Tulsa Public Schools

Miranda Cook, SEAL Manager, Denver Afterschool Alliance



Signature Practices



Welcoming Ritual 
Th e re  a re  m a n y w a ys  t o  fa cilit a t e  a  We lcom in g Rit u a l b a se d  on  t h e  n e e d s  o f you r  grou p ! 
Th in k  a b ou t : 

● What happened  last tim e  
● What happened  be fore  the  m ee ting
● Conten t/goa ls of the  m ee ting 
● The  type  of group/how well the  group  knows each  othe r 
● Am ount of tim e  

A We lcom in g Rit u a l ca n  b e : 

● Connected  to  SEL com petencies
● A discussion  question /group  d iscussion
● Fun! 
● Goal Orien ted  
● Rela ted  to  con ten t or not 



3 Major Types of Welcoming Ritual 

Con n e ct in g: Used  as a  way to  connect the  group , can  be  grea t 
if a  group  is ge tting to  know each  othe r 

Con t e n t  Dr ive n : Used  as a  way to  re flect on  prior knowledge  
or p repare  for the  day’s con ten t and  to  bu ild  engagem ent 
towards the  ob jective

Re se t : It’s been  a  crazy day/ week/ m onth  OR th ings ended  on  
a  rough  note  last tim e  



Engaging Practices

Sensemaking, transitions, brain-breaks
• Shared agreements & expectations – how students/adults wish to be treated and will treat each 

other 

• Build community 

• Establish ownership

• Brain Breaks 
• Movement
• Sound
• Group formers & group structures



Optimistic Closures

Reflections and Looking forward...



3 Major Types of Optimistic Closure

Con n e ct in g: Leave  the  m ee ting on  a  positive  note , 
pa rticipan ts re flect on  how they fe lt during the  experience  or 
what they apprecia te  about o the rs in  the  group  

Con t e n t  Dr ive n : Used  as a  way to  re flect on  the  days m ee ting  
and  m ake  com m itm ents m oving forward  

Re se t : The  m ee ting d idn’t go  as p lanned , how do you  m ove  
forward  from  here? 
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Adult SEL Practice in OST
Paige Kennedy, Senior Manager Professional Development, The Opportunity Project

Knellee Bisram, SEL Specialist, Prime Time Palm Beach County
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Adult SEL During a Syndemic and 
Beyond
Leveraging SEL with Equity during the Syndemic: 
How can we use this to be more intentional and explicit about SEL?
When we provide supports, who is being left behind and who is burdened the most?

SEL Mantra: 
The work of SEL now is to take care of ourselves and to take care of each other

Walking the talk:
• Trauma-informed mind body sessions within Prime Time
• Staff well-being and mental health resources
• Inner Explorer for home and workplace mindfulness practice

Support to OST and Community with inclusion in mind:
• Seven-day self-care challenge and tools for entire community
• Increased focus on staff practices for self-care, resiliency, and empathy in PD and 

coaching
• Emphasize SEL youth practices for healing and promoting diversity, equity and 

inclusion
• Inner Explorer tools for habit formation of staff and youth mindfulness practice 
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SEL Professional Learning Pathway

• Adult SE Skills
• Evidence based
• Trauma Sensitive
• Culturally Responsive
• Interactive and equitable
• Brain breaks
• Lesson planning built-in
• Virtual trainings with 

phone access 
• Virtual and socially 

distanced interactive 
lessons and tools

• Stipends to all participants
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Adult SEL Learning: 
Innovating for Sustainability

Leadership 
Development

Ongoing Virtual SEL 
Onboarding

High Quality SEL PL

Virtual self-
paced PL Customized 

Micro PL
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Adult Practice Resources



CONNECTING YOUTH TO THE WORLD OF OPPORTUNITY

Webinar Calendar 
● Local & National webinars with 

times and registration links all in 
one place

● Updated and sent out on a weekly 
basis through December 2020. 

● Still Updated regularly, but link is 
sent out in the PD Discovery 
Newsletter each month.  

● Link stays the same so always 
available to check for newly 
added webinars.

https://docs.google.com/document/d/1AS1pNOQJhvvEA1g5yzzBSInj-UPhZvZeXW4WVC_Y0C4/edit?usp=sharing


CONNECTING YOUTH TO THE WORLD OF OPPORTUNITY

The Opp Online 
• Online Learning Management 

Platform 
• Accessible at no cost to all OST 

& IST
• Platform for ALL professional 

learning this summer
• Course Reports & Individual 

Learner Reports

https://theopp.nextthought.com/login/
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Pint Size PD 
Adult SEL Focused
• Mindful Mondays
• Wind-up Wednesdays
• Read & Reflect Fridays
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Pint Size PD
SEL Skills, Practices & Tools
• CASEL - 3 Signature Practices, 5 Competencies
• RULER - Emotions Matter Mindset, Anchor Tools & Core Routines
• DEIB - PSELI Racial & Social Justice Toolkit
• Second Step - Second Step OST overview, alignment with IST



CONNECTING YOUTH TO THE WORLD OF OPPORTUNITY

PD Discovery Newsletter 

● Announcements

● What We’re Reading

● Podcasts

● Upcoming Events & 
Training Opportunities

● Webinar Schedule 

https://mailchi.mp/f30592e8fe67/the-opps-may-pd-discovery


CONNECTING YOUTH TO THE WORLD OF OPPORTUNITY

Self Care - Staff Sanctuary

https://docs.google.com/presentation/d/e/2PACX-1vRuaEdWyG5u8Gxqi_9E-KCmTxgT7MYIhs2TXAvJwvLjdk3WGLQdAc0Nrcp5vSWIvhJYs0tyYvsnM-Sn/pub?start=false&loop=false&delayms=3000
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Optimistic Closure
Jessica Hicks, SEL Continuous Improvement Coordinator, Tulsa Public Schools
Miranda Cook, SEAL Manager, Denver Afterschool Alliance
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Time to Practice!
Adult SEL Practices
Three Signature Practices
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Adult SEL Practices

Adult SEL practice
-Name practice and give context
-Practice with inclusion in mind
-Reflect and connect to SEL and identity
-Model and integrate with inclusion in mind
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Healing Centered Mindfulness-based 
practices

• Mindful movement 
• Reflect and chat box share (noticing 

thoughts, emotions sensations)
• Mindful Breathing 
• Reflect, draw/journal and pair share
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Your Turn

What will you apply?
How and when will you use the strategy?
How will you reflect and connect to SEL for 
belonging?
What will you do to ensure diverse needs are 
met and all voices are included? (race, gender, 
culture, ethnicity, language, abilities, learning 
styles)
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3 Signature Practices
• Warm Welcome

• Engaging Pedagogy

• Optimistic Closure

These practices serve as 
rituals that help to create a 
safe and positive learning 
environment and help to 
foster strong, nurturing 
relationships between adults 
and students—and among 
students.
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3 Signature Practices
Providing repetitive and engaging learning opportunities help 
students build:
• Self-awareness and social awareness - noticing and naming 

feelings, and finding connections.

• Self-management and relationship building - being aware 
of and in control of our thoughts, emotions, actions and 
interactions.

• Routines and Rituals – we are internally soothed by 
sameness, while paradoxically, our brains need freshness 
too!
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• Sends a clear message that the day/program time has begun
• The opening, or greeting, ritual also helps make a peaceful transition 

from whatever they were doing at school to what they will be doing in 
your program by creating a clear boundary

• Smile & greet each person by name 
• Whole-group greeting activities
• Breathing exercises 
• Sharing 
• High/Lows 

Welcoming Ritual
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• Shared agreements & expectations – how students wish to be treated 
and will treat each other 

• Build community 

• Establish ownership

• Brain Breaks 
• Movement
• Sound
• Group formers & group structures

Engaging Pedagogy
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Optimistic Closure

• Time to wrap up the day/program time/activity and help students organize information and 
experiences in a meaningful context in their minds

• Better understand what they have learned and provides a way in which they can apply it to 
the world around them 

• Better retain information beyond the immediate learning environment 
• Engage students in a quick discussion about what they learned and what it means to them 

now 
• Become reflective 

■ Reflection 
■ Guiding Questions
■ Journaling
■ Snowstorm



Signature Practices
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• What activities do you currently do that fall into 
these three practices?

• In what spaces do you your implement these 
practices? 

• How can you be more intentional in incorporating 
these practices?
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Plan your Practices
• Think of a meeting, program activity, or other 

event you have coming up. Plan at a Warm 
Welcome, Engaging Activity, & Optimistic Closure. 

• How are the practices you chose related to the 
content of your meeting or activity?
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Stay Connected

• Presentation materials will be posted online at https://readyby21nm.vfairs.com/
• Tweet about your session! #rb21
• Find resources and tools on our website at forumfyi.org!
• Sign up for our newsletters to stay informed and connected: 

https://forumfyi.org/about-us/newsletters/. 

https://readyby21nm.vfairs.com/
http://forumfyi.org/
https://forumfyi.org/about-us/newsletters/
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