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AHH

Planning and Partnering

for Impact

Strengthening Practices
and Programs

The Forum is committed to changing the odds that all children
and youth are ready for college, work and life.

We connect leaders to ideas, services and networks that can
help them make more intentional decisions that are good for
young people, even in the face of limited resources.

We help leaders who are trying to improve & align policies,

plan & partner for impact, and/or strengthen programs & adult
practice.
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forum is the proud home of...
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BIGPICTURE

APPROACH CONSULTING

The Forum far Youth Investment

DAavID P. WEIKART

CENTER FOR YOUTH
PROGRAM QUALITY

The Forum for Youth Investment

CHILDREN'S CABINET
NETWORKS

The Farum for Yauth Investment

*

OPPORTUNITY 5=

NATION

The Forum for Youth Investment

TH E A unified effort supported by

READINESS | 15 v tan Losgo,

P ROJ ECTS the American Institutes for Research

Helps leadership groups build broader partnerships, set bigger goals, use data better and
implement bolder strategies.

Builds quality improvement systems to strengthen practices
and programs serving young people

Supports state and local policy leaders.

Mobilizes action by and for young people.

Works to expand economic mobility and close the opportunity gap in America.

Seeks to change the odds for youth through a commitment to upend inequities,
embrace science informed strategies, and accelerate progress.
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Warm Welcome

Jessica /‘//C/(S, SEL Continuous Improvement Coordinator, Tulsa Public Schools
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Early Lessons From Schools and Out-of-School Time

Programs Implementing Social and Emotional Learning

RAND study —largest to date —
offers lessons from 38 sites on
implementing SEL in school and
out-of-school time programs.

SEL-focused partnerships
developed strategies to
overcome barriers

These included committing to
SEL, taking time to meet and
creating new roles and
structures to support
collaboration

©

Strengthening SEL
skills in adults
helped foster SEL
skills in students

School staff and OST
providers benefited
from professional
development sessions
and coaching on SEL
skill building

¥4

Communities
implemented in
three ways

Teaching SEL skills
explicitly, integrating
SEL into in-school and
OST activities, and
creating an overall
positive culture

- L
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and climate
Creating a shared vision
was avital early stepin :
implementing SEL ® 3 “‘\h ) |
Defining success, L L \»
developing common SEL Q

terminology, and

establishing frequent L~
communication protocols
were integral to successful
SEL implementation
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Question & Answer
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Three Signature Practices

Jessica /‘//C/(S, SEL Continuous Improvement Coordinator, Tulsa Public Schools

Miranda COO/(, SEAL Manager, Denver Afterschool Alliance
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Signature Practices

WELCOMING RITUALS - Activities for inclusion
ENGAGING PRACTICES - Sense-making, transitions, brain breaks
OPTIMISTIC CLOSURES - Reflections and looking forward

You can start using this strategy immediately! When intentionally selected, effectively
Self facilitated and thoughtfully debriefed, these practices create a solid foundation of safety,

Awareness . . . . . -
& Self consistency and joy in adult learning environments. They create conditions for growth
Management 3 and learning across all three SEAL competencies while using culturally responsive
s strategies. They also build upon and are aligned with the principles of adult learning,

Restorative Approaches, Positive Behavior Interventions and Supports, and trauma-
informed practices.

Decisio Y

Making

The three SEAL competencies: Self Awareness and Self Management, Decision Making, and Social
Awareness and Relationship Skills.

DENVER |DENVER
AFTERSCHOOL PUBLIC
ALLIANGE SCHOOLS

SOCIAL, EMOTIONAL AND ACADEMIC LEARNING - DENVER'S INITIATIVE FOR YOUTH SUCCESS



Welcoming Ritual

There are many ways to facilitate a Welcoming Ritual based on the needs of your group!

Think about:

What happened last time

What happened before the meeting

Content/goals of the meeting

The type of group/how well the group knows each other
Amount of time

A Welcoming Ritual can be:

Connected to SELcompetencies
Adiscussion question/group discussion
Fun!

Goal Oriented

Related to content or not

SOCIAL, EMOTIONAL AND ACADEMIC LEARNING - DENVER'S INITIATIVE FOR YOUTH SUCCESS

Self
Awareness
& Self
Management

Social

Decis-ion Awareness &
Making Relationship
Skills
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3 Major Types of Welcoming Ritual

Connecting: Used as a way to connect the group, can be great
If a group is getting to know each other

Content Driven: Used as a way to reflect on prior knowledge
or prepare for the day’s content and to build engagement
towards the objective

Reset: Its been a crazy day/ week/ month ORthings ended on
a rough note last time

DENVER

AFTERSCHOOL
CALLIANGE

DENVER
PUBLIC
SOCIAL, EMOTIONAL AND ACADEMIC LEARNING - DENVER'S INITIATIVE FOR YOUTH SUCCESS Yok




Engaging Practices

Sensemaking, transitions, brain-breaks

* Shared agreements &expectations —how students/adults wish to be treated and will treat each
other

® Build community

Self

° Establish ownership Awareness
& Self

Management

® Brain Breaks

° Social
Movement Decision Awareness &
* Sound Making Relationship

Skills

* Group formers &group structures

DENVER DENVER
AFTERSCHOOL PUBLIC
SOCIAL, EMOTIONAL AND ACADEMIC LEARNING + DENVER'S INITIATIVE FOR YOUTH SUCCESS ALLIANCE SCHEOLS




Optimistic Closures

Reflections and Looking forward...

SOCIAL, EMOTIONAL AND ACADEMIC LEARNING - DENVER'S INITIATIVE FOR YOUTH SUCCESS

Self
Awareness
& Self
Management

o Social
Decision Awareness &
Making Relationship
Skills
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3 Major Types of Optimistic Closure

Connecting: Leave the meeting on a positive note,
participants reflect on how they felt during the experience or
what they appreciate about others in the group

Content Driven: Used as a way to reflect on the days meeting
and make commitments moving forward

Reset: The meeting didnt go as planned, how do you move
forward from here?

DENVER

AFTERSCHOOL
CALLIANGE

DENVER
PUBLIC
SOCIAL, EMOTIONAL AND ACADEMIC LEARNING + DENVER'S INITIATIVE FOR YOUTH SUCCESS SCHEOLS




Adult SEL Practice in OST

Pa/'ge KEI’H’)EO’)/, Senior Manager Professional Development, The Opportunity Project

Knellee Bisram, SEL Specialist, Prime Time Palm Beach County
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Adult SEL During a Syndemic and
Beyond

Leveraging SEL with Equity during the Syndemic:
How can we use this to be more intentional and explicit about SEL?
When we provide supports, who is being left behind and who is burdened the most?

SEL Mantra:
The work of SEL now is to take care of ourselves and to take care of each other

Walking the talk:
* Trauma-informed mind body sessions within Prime Time
» Staff well-being and mental health resources
* Inner Explorer for home and workplace mindfulness practice

Support to OST and Community with inclusion in mind:
» Seven-day self-care challenge and tools for entire community
 Increased focus on staff practices for self-care, resiliency, and empathy in PD and
coaching
 Emphasize SEL youth practices for healing and promoting diversity, equity and
inclusion
* Inner Explorer tools for habit formation of staff and youth mindfulness practice

1.
primeBltime SOCIAL & EMOTIONAL LEARNING
ALF B ' PALM BEACH COUNTY



SEL Professional Learning Pathway

Practitioners share l SEL Academy

. lessons learned training (B-part
Adult SE Skills and challenges series)
Evidence based
Trauma Sensitive
Culturally Responsive
Interactive and equitable
Brain breaks
Lesson planning built-in cifi -
p g regéﬁrelézgif?ng pructlltlonE;Irs
feedb_ﬂ_ck and ngr;%irznun d
?g:i::z:n;l share artifact
practifioners
\ implement SEL “
practices and
afterncon
meefings
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Adult SEL Learning:
Innovating for Sustainability

L

Leadership High Quality SEL PL

Development

Ongoing Virtual SEL
Onboarding

Virtual self-
paced PL Customized
Micro PL

’H ™ e - SOCIAL & EMOTIONAL LEARNING
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Adult Practice Resources

o SEL SKILLS TO PROMOTE

YOUR MENTAL HEALTH
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CONNECTING YOUTH TO THE WORLD OF OPPORTUNITY o o o o o o

Webinar Calendar

Monday, May 17 Tuesday, May 18 Wednesday, May 19 Thursday, May 20 Friday, May 21
e Local & National webinars with o et o s Ao - CASEL: Buiding
times and registration links all in ety | s | el | et | s e e
Smatsuets | e
e Updated and sent out on a weekly S| Shasiectae | e
. -l Py P — Serons Siep
basis through December 2020. S Sy | G T | MO0 iz
_ o aste ook 900 | o vou Eopourent | ™
e Still Updated regularly, but link is st — -
sent out in the PD Discovery o el
Newsletter each month. O haeding . | Matoc o Fosuinal
Concrete Change Opportunity, & Access
e Link stays the same so always GreatLokes ity
available to check for newly o S
added webinars. *Conmnites

IQPPORTUNITY
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https://docs.google.com/document/d/1AS1pNOQJhvvEA1g5yzzBSInj-UPhZvZeXW4WVC_Y0C4/edit?usp=sharing

CONNECTING YOUTH TO THE WORLD OF OPPORTUNITY o o o o

 Online Learning Management
Platform

e Accessible at no cost to all OST
& IST

e Platform for ALL professional
learning this summer

e Course Reports & Individual
Learner Reports

. o.-
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https://theopp.nextthought.com/login/

CONNECTING YOUTH TO THE WORLD OF OPPORTUNITY o o e o

THE OPPORTUNITY PROJECT
PRESENTS:

PINT SIZED
PERSONAL & PROFESSIONAL
LEARNING

Engage in personal & professional development, one scoop at a time!

Pint Size PD

— :
— % With three separate series & sessions that last 20, 30, or 45 minutes,
— d

L]
. Mindful I\/Iondays
. w everyone will find something to wet their appetite. Find session
W n d - W d n d I materials, resourees & commiunity discussions 24/7 at The Opp Online,
g I u p e e S a yS = g 50 you can grab your spoan and dig in when it is most convenient for

yiau!

[}
- Read & Reflect Fridays
Begin your wesk with & moment of rmandfulness. Learmn and practics rmindful strategies o develap redilience and manage

emotions, join The Opp at 9am on the 15t & 3rd Mondays of each month. REGISTER HERE!

Jein The Opp for one session, one series, or as many as you want!

Wind-Up Wednesdays - 20 minute sedsions
Increase your energy during mid-week by engaging in simple & fun mevement. join The Opp st Sam on the 15t & Jrd
Wednesdays of each marth. REGISTER HERE'

Engage in reflection and discussion with colleagues over shon articles, podeasts, & videos relevant to our work. Participants.

will harve voice in selecting topics. Discussion materials will be posted an The Opp Online Monday of the discussion week.

jain The Opp at 9am on the Ind & dth Fridays of each month. REGISTER HERE! - Y
LI I

@
e
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CONNECTING YOUTH TO THE WORLD OF OPPORTUNITY o o o

Pint Size PD

SEL Skills, Practices & Tools

CASEL - 3 Signature Practices, 5 Competencies

RULER - Emotions Matter Mindset, Anchor Tools & Core Routines
DEIB - PSELI Racial & Social Justice Toolkit
Second Step - Second Step OST overview, alignment with IST

¢ »
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CONNECTING YOUTH TO THE WORLD OF OPPORTUNITY o o

PD DISC: :VERY:

A NEWSLETTER FOR PERSONAL AND PROFESSIONAL DEVELOPMENT

Announcements
What We’re Reading
Podcasts

Upcoming Events &
Training Opportunities

Webinar Schedule

» »
@
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https://mailchi.mp/f30592e8fe67/the-opps-may-pd-discovery
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Self Care -

e
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https://docs.google.com/presentation/d/e/2PACX-1vRuaEdWyG5u8Gxqi_9E-KCmTxgT7MYIhs2TXAvJwvLjdk3WGLQdAc0Nrcp5vSWIvhJYs0tyYvsnM-Sn/pub?start=false&loop=false&delayms=3000

Optimistic Closure

Jessica /‘//C/(S, SEL Continuous Improvement Coordinator, Tulsa Public Schools
Miranda Cook, SEAL Manager, Denver Afterschool Alliance
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Time to Practice!

Adult SEL Practices

Three Signature Practices

® @ all youth ready for college work and life



Adult SEL Practices

Adult SEL practice

-Name practice and give context

-Practice with inclusion in mind

-Reflect and connect to SEL and identity
-Model and integrate with inclusion in mind

® @ all youth ready for college work and life



Healing Centered Mindfulness-based
practices

e Mindful movement

» Reflect and chat box share (noticing
thoughts, emotions sensations)

 Mindful Breathing
* Reflect, draw/journal and pair share

® @ all youth ready for college work and life



Your Turn

What will you apply?
How and when will you use the strategy?

How will you reflect and connect to SEL for
belonging?

What will you do to ensure diverse needs are
met and all voices are included? (race, gender,
culture, ethnicity, language, abilities, learning
styles)

® @ all youth ready for college work and life



CONNECTING YOUTH TO THE WORLD OF OPPORTUNITY o o e o

3 Signature Practices

. Warm Welcome

- Engaging Pedagogy

. Optimistic Closure

These practices serve as
rituals that help to create a
safe and positive learning
environment and help to
foster strong, nurturing
relationships between adults
and students—and among
students.

o
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CONNECTING YOUTH TO THE WORLD OF OPPORTUNITY o o o o

3 Signature Practices

Providing repetitive and engaging learning opportunities help
students build:

® Self-awareness and social awareness - noticing and naming
feelings, and finding connections.

® Self-management and relationship building - being aware
of and in control of our thoughts, emotions, actions and
interactions.

®  Routines and Rituals — we are internally soothed by
sameness, while paradoxically, our brains need freshness
too!

» "
@
L] il .'
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CONNECTING YOUTH TO THE WORLD OF OPPORTUNITY o o

Welcoming Ritual

» Sends a clear message that the day/program time has begun

* The opening, or greeting, ritual also helps make a peaceful transition
from whatever they were doing at school to what they will be doing in
your program by creating a clear boundary

* Smile & greet each person by name

» Whole-group greeting activities BREEANGS
* Breathing exercises WELCOME
® Sharing GLAD YOU'RE HERE

* High/Lows



CONNECTING YOUTH TO THE WORLD OF OPPORTUNITY o o

Engaging Pedagogy

* Shared agreements & expectations — how students wish to be treated
and will treat each other

* Build community

* Establish ownership

Brain Breaks

Movement

Sound

Group formers & group structures



CONNECTING YOUTH TO THE WORLD OF OPPORTUNITY o o o

Optimistic Closure

Time to wrap up the day/program time/activity and help students organize information and
experiences in a meaningful context in their minds

Better understand what they have learned and provides a way in which they can apply it to
the world around them

Better retain information beyond the immediate learning environment

Engage students in a quick discussion about what they learned and what it means to them
now

Become reflective

Reflection Experi ernce
Guiding Questions O{B taimism
Journaling

Snowstorm



Signature Practices

WELCOMING RITUALS - Activities for inclusion
ENGAGING PRACTICES - Sense-making, transitions, brain breaks
OPTIMISTIC CLOSURES - Reflections and looking forward

You can start using this strategy immediately! When intentionally selected, effectively
Self facilitated and thoughtfully debriefed, these practices create a solid foundation of safety,

Awareness . . . . . -
& Self consistency and joy in adult learning environments. They create conditions for growth
Management 3 and learning across all three SEAL competencies while using culturally responsive
s strategies. They also build upon and are aligned with the principles of adult learning,

Restorative Approaches, Positive Behavior Interventions and Supports, and trauma-
informed practices.

Decisio Y

Making

The three SEAL competencies: Self Awareness and Self Management, Decision Making, and Social
Awareness and Relationship Skills.

DENVER |DENVER
AFTERSCHOOL PUBLIC
ALLIANGE SCHOOLS
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Welcoming Ritual

There are many ways to facilitate a Welcoming Ritual based on the needs of your group!

Think about:

What happened last time

What happened before the meeting

Content/goals of the meeting

The type of group/how well the group knows each other
Amount of time

A Welcoming Ritual can be:

Connected to SELcompetencies
Adiscussion question/group discussion
Fun!

Goal Oriented

Related to content or not

SOCIAL, EMOTIONAL AND ACADEMIC LEARNING - DENVER'S INITIATIVE FOR YOUTH SUCCESS

Self
Awareness
& Self
Management

Social

Decis-ion Awareness &
Making Relationship
Skills
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3 Major Types of Welcoming Ritual

Connecting: Used as a way to connect the group, can be great
If a group is getting to know each other

Content Driven: Used as a way to reflect on prior knowledge
or prepare for the day’s content and to build engagement
towards the objective

Reset: Its been a crazy day/ week/ month ORthings ended on
a rough note last time

DENVER

AFTERSCHOOL
CALLIANGE

DENVER
PUBLIC
SOCIAL, EMOTIONAL AND ACADEMIC LEARNING - DENVER'S INITIATIVE FOR YOUTH SUCCESS Yok




Engaging Practices

Sensemaking, transitions, brain-breaks

* Shared agreements &expectations —how students/adults wish to be treated and will treat each
other

® Build community

Self

° Establish ownership Awareness
& Self

Management

® Brain Breaks

° Social
Movement Decision Awareness &
* Sound Making Relationship

Skills

* Group formers &group structures

DENVER DENVER
AFTERSCHOOL PUBLIC
SOCIAL, EMOTIONAL AND ACADEMIC LEARNING + DENVER'S INITIATIVE FOR YOUTH SUCCESS ALLIANCE SCHEOLS




Optimistic Closures

Reflections and Looking forward...

SOCIAL, EMOTIONAL AND ACADEMIC LEARNING - DENVER'S INITIATIVE FOR YOUTH SUCCESS

Self
Awareness
& Self
Management

o Social
Decision Awareness &
Making Relationship
Skills
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3 Major Types of Optimistic Closure

Connecting: Leave the meeting on a positive note,
participants reflect on how they felt during the experience or
what they appreciate about others in the group

Content Driven: Used as a way to reflect on the days meeting
and make commitments moving forward

Reset: The meeting didnt go as planned, how do you move
forward from here?

DENVER

AFTERSCHOOL
CALLIANGE

DENVER
PUBLIC
SOCIAL, EMOTIONAL AND ACADEMIC LEARNING + DENVER'S INITIATIVE FOR YOUTH SUCCESS SCHEOLS




CONNECTING YOUTH TO THE WORLD OF OPPORTUNITY o o ® o

- What activities do you currently do that fall into
these three practices?

.- In what spaces do you your implement these
practices?

- How can you be more intentional in incorporating
these practices?

&
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CONNECTING YOUTH TO THE WORLD OF OPPORTUNITY o o o

Plan your Practices

Think of a meeting, program activity, or other
event you have coming up. Plan at a Warm
Welcome, Engaging Activity, & Optimistic Closure.

How are the practices you chose related to the
content of your meeting or activity?

OPPORTUNITY



Stay Connected

Presentation materials will be posted online at https://readyby21nm.vfairs.com/
Tweet about your session! #rb21

Find resources and tools on our website at forumfyi.org!

Sign up for our newsletters to stay informed and connected:
https://forumfyi.org/about-us/newsletters/.

® @ all youth ready for college work and life
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