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Format for the Hour

Equitable L&D Ecosystems – Why this idea is so 
important and so hard.  How we can break it down 
to help assess our progress.
Partnerships between the L&D Systems – Why we 
underestimate how hard partnering is.  What we 
learn when we really try.
Empowering Adults in All Settings – What can 
happen when we really commit to creating SEL rich 
learning environments both in and beyond the 
classroom.
Changing the Odds Remix – What I’ll be doing to 
make these ideas more concrete and actionable. 
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Equitable Learning & Development Ecosystems 
• Why this idea is so important 

to me personally.
• Why I decided to “refire” to 

work on it.
• Why I really believe we have a 

shot at getting it ingrained.
• Why this panel of PSELI 

leaders is going to knock your 
socks off.

Equitable 
Learning & 
Development 
Ecosystems

#rb21
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The Journey 

#rb21 #rb21
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• Safe
• Supported
• Respected

• Seen and heard
• Challenged

• Allowed to use all 
the assets they bring

Young people (especially those who have been 
marginalized) embrace their potential when they feel: 

Adults (especially those who are not certified teachers) create 
potential in environments where they feel the same things.

Two Takeaways From Camp
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The DecisionCEO 
Senior Fellow

#rb21
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Positive Experiences + Positive Relationships + Positive Environments
[Interagency Work Group on Youth Programs]

PYD is an intentional, prosocial approach that 
engages youth within their communities, 
schools, organizations, peer groups, and families 
in a manner that is productive and constructive; 
recognizes, utilizes, and enhances young 
people’s strengths; and promotes positive 
outcomes for young people by providing 
opportunities, fostering positive relationships, 
and furnishing the support needed to build on 
their leadership strengths.

https://youth.gov/youth-topics/positive-youth-development
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Problem-free isn’t 
fully prepared

Full prepared isn’t fully 
engaged

Academic competence 
isn’t enough

Competence alone 
isn’t enough

PYD has its origins in 
the field of prevention. 
In the past, prevention 
efforts typically focused 
on single problems 
before they surfaced in 
youth, such as teen 
pregnancy, substance 
abuse, and juvenile 
delinquency.

#rb21



all youth ready for college work and life #rb21

Whole Child
Expanded Learning
SEL (Social and Emotional Learning)
SEAD (Social, Emotional and Academic Development)
Education Ecosystems
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The Readiness Projects Priorities
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The Opportunity

#rb21
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The Power of Settings
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Walton Family Foundation | Beacon Research



all youth ready for college work and life #rb21

Walton Family Foundation | Beacon Research



OST Parents More Confident about Fall
than Non-OST Parents

LEARNING HEROES: FINDING PASSION, PURPOSE & VOICE 16

Subgroup Distinctions

⭐High-quality OST correlates with 
confidence among Parents, Teachers & 
OST Providers alike. Those who rate their 
program as “excellent” are more likely to be 
extremely confident (Parents 52%, 
Teachers 47%, OST Providers 43%)

⭐Dosage also impacts confidence – those 
whose children attend programs 5 or more 
days a week are most confident (46%)

Confident about children being prepared for Fall 2021:
67% Parents in OST, 47% Parents Not in OST

32%

35%

25%

6% 2%
0%

19%

28%

33%

14%

4% 2%

OST

Non-OST

Extremely 
confident

Very confident Somewhat 
confident

Not too 
confident

Not confident 
at all

Not sure

"I've noticed that kids with out-of-school 
activities are the ones who get their work 
done, because they've figured out a 
strategy to keep it in check. If they have 
something they are successful at, their 
level of confidence as a person impacts 
how they approach learning in a 
classroom.“ (Teacher)
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Language Matters

LEARNING HEROES: FINDING PASSION, PURPOSE & VOICE

9

23%

12%
10% 9% 8%

5% 5%

Extracurricular Afterschool Youth Development Recreation Enrichment Out-of-school time Summer Learning

22% of non-OST parents are not sure compared to 4% OST

#1 for 
opportunity-

centered

#1 for academic  
programs and  

OST Providers

#1 for sports/arts,  
youth development,  

and Teachers
Less common

Outdoor education 4%
Camp 4%
Extended Day 3%
Mentorship 2%
Aftercare 2%
Intramurals 1%
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Complementary Delivery Systems



Distinct Yet Reinforcing Roles
Venn diagram based on 
Parent survey responses

LEARNING HEROES: FINDING PASSION, PURPOSE & VOICE

21

OST
Teamwork,
Confidence,
Leadership,

Perseverance

School
Basic reading, 

writing, math, etc.,
Problem-solving,
Critical thinking,

Focus

Home
Respect,

Kindness, Patience,
Learning from mistakes,
Self-control, Empathy,

Compassion

All 3
Responsible 

decision-making,
Self-motivation

School + OST
Social skills,

Creativity

Home + School
Communication,

Listening,
Being 

organized

OST + Home
Self-esteem,

Independence

Subgroup Distinctions

Important for OST to Develop:

⭐Leadership more important to 
6-8 vs. K-5 Parents

⭐Communication skills also in 
the top-tier for Black and 
Hispanic Parents
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Learner             --------------

Learning             -------------

Absenteeism is a Sign that Positive Conditions for Learning are
Missing in Any Mode of Instruction 

Voluntary attendance is a sign that 
positive conditions are present… 
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The Initiative
The Partnerships for Social 
Emotional Learning Initiative 
(PSELI) is a multiyear initiative 
exploring whether and how 
children can benefit from 
intentional partnerships between 
schools and out-of-school time 
programs focused on building 
social-emotional skills. 
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Disruption created opportunity.
But PSELI leaders were already on the path towards sustainable, system-level change

Act        
and react 

Differently

See        
and hear 

Differently

Think   
and talk

Differently

…and Coordinate Differently

Recognize and advocate for sustained coordinating capacity  that makes it easier to expect 
that individuals within families, programs, organizations and systems can get access to and 
have the authority to use the information, people, resources, cover they need to make 
ecosystem-responsive decisions.
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The Panelists

#rb21
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Building Lasting Partnerships
DALLAS
• Greg MacPherson

Chief Big Thought Institute Officer
Big Thought Dallas

• Juany Valdespino-Gaytan
Executive Director for 
Social Emotional Learning
Dallas Independent School District

TULSA
• Stephanie Andrews

Interim Executive Director of Student 
and Family Support Services
Tulsa Public Schools

• Caroline Shaw
Executive Director
The Opportunity Project

Empowering All Adults in 
All Settings

DENVER
• Miranda Cook

SEAL Manager/DAA Learn Lead
Denver Afterschool Alliance

• Kim Price
SEAL Manager
Denver Public Schools

PALM BEACH COUNTY
• Kristen Rulison

SEL Manager
Palm Beach County Public Schools

• Katherine Gopie
Director of Professional Development
Prime Time Palm Beach County, Inc.
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What made 
connecting these 

two systems hard?
• Different
• Distant
• Distrust

What made the 
partnerships successful?

• Trusting Relationships
• Shared Leadership
• PD Co-ownership
• Idea Ambassadorship

PARTNERSPARTNERSHIPSPARTNERSHIPS
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All adults, All settings, 
All learners, All approaches

National League of Cities.
Building Community Learning Hubs 
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The Five Non-Negotiables:
Essential Principles for Equitable 
Whole Child Design
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We can do more to empower adults and youth to co-create optimal experiences
By giving them permission, language, and tools to assess the assets (and biases) they bring into settings 
and the assets (and constraints) of  settings/systems 

Adult 
Characteristics

• Credentials/training
•Experience/Interests
•Demographics
•Personal history (e.g.,  

connections to community)

Setting 
Characteristics

• Learning resources
• Learning approach & content
•Group structure/group 

management
•Assessment approach

Youth 
Characteristics

•Credentials/training
•Experience/Interests
•Demographics
•Personal history (e.g., 

connections to community, other 
systems)
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What Next
Changing
the Odds Remix

#rb21
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Allyship
the active, consistent, and arduous 
practice of unlearning and 
re-evaluating, in which an 
organization of privilege seeks to 
operate in solidarity with a 
marginalized group of organizations.

Allied Youth Fields
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I didn't realize there's actually 
been a lot of harm, non-
intentional harm, working with 
our outside partners where, we've 
just made decisions and excluded 
them and not even considered 
them in many of our decision-
making processes.

One of the things we did really have 
to work on is … treating our youth 
care workers as professionals. I didn't 
realize that there was this thing 
around a certified classroom teacher 
versus a professional youth care 
worker. It's been a big learning 
experience for me in this project.
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6
6

THE 

EACH & EVERY 
ADULT CARRIES

In Every 
Setting

In Every School, 
Family & Community 

Organization 

For Every 
Learner
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