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Social & Emotional Learning 
Pyramid of Program Quality
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The Parallel Process
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Learning 
Objectives

Participants will be able to:

• define teamwork and understand its role within an SEL 
framework;

• apply 2-3 norm-building techniques;
• list 2-3 facilitation skills that build group identity and trust among 

youth; 



© 2022 The Forum for Youth Investment

Agenda

• Welcome and Setting the Stage
• Opening Activity
• Central Ideas and Practice
• Implementation
• Closing and Reflection
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Housekeeping

• Take care of your needs
• Bathroom location
• Please silence your cell phone
• Parking lot
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Team Mascot
Opening Activity
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Team Mascots

• Choose one card that your group thinks could be a mascot for our 
(entire) group. Discuss within your group how your image 
represents the larger group.

• Once your group chooses your card, find another group to join and 
repeat until one card is chosen to represent the entire group.
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Debrief
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Fostering Teamwork
Central Ideas and Practice
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Preparing Youth to Thrive: 
Key Youth Experiences in Teamwork

Teamwork is… 
abilities to 
collaborate and 
coordinate 
actions with 
others.
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Preparing Youth to Thrive: Staff Practices
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Robot Constructions
Practice Activity
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• GROUP: 
1. Decide on a robot idea/design that will help you 

become more efficient in the kitchen, 
2. Assign roles to members in your group 

a) There may be more than one member assuming the same role.

3. Spend time planning.
4. Be ready to share your pitch!

Robot Construction Planning, p. 9
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ROLES:

• Designer(s): creates the blueprint by taking notes and drawing ideas about 
robot designs before construction 

• Builder(s): responsible taking the lead on building(drawing) the robot with the 
assistance of the group. 

• Marketer(s): responsible for coming up with and preparing the pitch about the 
robot’s functionalities, will serve as the speaker to report out 

• Morale Booster(s)/Timekeeper(s): keeps the group on task and time but also 
serves to motivate the group and support morale

Robot Construction Planning, 
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Robot Pitches
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Debrief
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Taking it Back
Implementation Plan  
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Debrief
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Parking Lot, Evaluations, and 
Reflection
Closing
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Pats on the Back
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Get in touch with us!

@forumfyi

facebook.com/fo
rumfyi

7064 Eastern Avenue, NW
Washington, D.C. 20012

https://forumfyi.org/weikartcenter

Edgar Gomez
Edgar@forumfyi.org

https://forumfyi.org/weikartcenter
mailto:Edgar@forumfyi.org
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