
 

Michigan 21st CCLC 
WINTER/EARLY SPRING 2026 TRAINING CALENDAR 

 

Planning with Data 

These interactive workshops help staff use data intentionally to improve program quality. 
Participants learn how to interpret PQA data, identify priorities, set meaningful goals, and 

translate insights into clear action steps that support daily practice and youth engagement. 

Date Time Series Topics Format Registration Link 

2/13/2026 
10:00 am – 
1:00pm 

Planning with Data Virtual 
Planning with 
Data Registration 

2/18/2026 
10:00 – 
11:30 am 

Improvement Planning 
and Goal Setting 

Virtual 
Improvement 
Planning 
Registration 

3/31/2026 
9:30 – 
10:45 am 

From Plans to Practice: 
Midyear Reflection and 
Adjustment 

Virtual 
From Plans to Practice 
Registration 

Youth and SEL Youth Work Methods 

These interactive workshops build foundational youth development skills staff can use every 
day. Participants strengthen relationship-building, youth engagement, and active learning 

strategies that create safe, supportive, and engaging program environments. 

Youth Work and SEL Methods – LIVE, VIRTUAL, INTERACTIVE 

Date Time Series Topics Format Registration Link 

2/3/2026 
9:30-
11:00am 

Intro. To Active 
Participatory Approach  

Virtual  
Intro to the Active 
Participatory Approach 
Registration 

2/17/2026 
9:30-
11:30am 

Foundations and Self-
Awareness of 
Cognitive 
Development 

Virtual  
Foundations and Self-
Awareness of Cognitive 
Development Registration 

2/24/2026 
9:30-
11:00am 

 Active Learning  Virtual  
Active Learning 
Registration 

3/3/2026 
9:30-
11:30am 

Engaging Youth in 
Supportive Struggle 

Virtual  

Engaging Youth in 
Supported Struggle SEL 
Youth Work Method 
Registration 
 

3/12/2026 
9:30-
11:00am 

Ask Listen Encourage Virtual 
Ask Listen Encourage 
Registration 

3/17/2026 
9:30-
11:00am 

Structure & Clear 
Limits 

Virtual 
Structure & Clear Limits 
Registration 

3/26/2026 
9:30-
11:00am 

Youth Voice Virtual Youth Voice Registration 

https://form.jotform.com/260296388248166
https://form.jotform.com/260296388248166
https://form.jotform.com/260296052245151
https://form.jotform.com/260296052245151
https://form.jotform.com/260296052245151
https://form.jotform.com/260276230730146
https://form.jotform.com/260276230730146
https://form.jotform.com/260274976550161
https://form.jotform.com/260274976550161
https://form.jotform.com/260274976550161
https://form.jotform.com/260275263087156
https://form.jotform.com/260275263087156
https://form.jotform.com/260275263087156
https://form.jotform.com/260274764071154
https://form.jotform.com/260274764071154
https://form.jotform.com/260275507504151
https://form.jotform.com/260275507504151
https://form.jotform.com/260275507504151
https://form.jotform.com/260275507504151
https://www.cognitoforms.com/TheForumForYouthInvestment/AskListenEncourageRegistration
https://www.cognitoforms.com/TheForumForYouthInvestment/AskListenEncourageRegistration
https://www.cognitoforms.com/TheForumForYouthInvestment/StructureAndClearLimitsYouthWorkMethodsRegistration
https://www.cognitoforms.com/TheForumForYouthInvestment/StructureAndClearLimitsYouthWorkMethodsRegistration
https://www.cognitoforms.com/TheForumForYouthInvestment/YouthVoiceRegistration


 

4/15/2026 
9:30 to 
11:00 

Reframing Conflict Virtual 
Reframing Conflict 
Registration 

4/22/2026 
9:30 to 
11:00 

Building Community Virtual 
Building Community 
Registration 

4/29/2026 
9:30 to 
11:00 

Planning and 
Reflection 

Virtual 
Planning and Reflection 
Registration 

5/6/2026 
9:30 to 
11:00 

Cooperative Learning Virtual 
Cooperative Learning 
Registration 

Quality Coaching (In-Person & Virtual Options) 

These workshops build leaders’ skills in using coaching to support staff growth and program 
quality. Participants learn how to observe practice, provide strengths-based feedback, and 

guide reflective conversations that support continuous improvement. 

Date Time Series Topics Format Registration Link 

3/4/2026 
9:30am-
11:00am 

Quality Coaching 
Series 1 

Virtual 

Registration is closed; 

course is full. 

 

3/11/2026 
9:30am-
11:00am 

Quality Coaching 
Series 2 

Virtual 

3/18/2026 
9:30am-
11:00am 

Quality Coaching 
Series 3 

Virtual 

3/25/2026 
9:30am-
11:00am 

Quality Coaching 
Series 4 

Virtual 

On Demand, Self-Paced, Online Courses 
These online courses allow staff to build foundational knowledge at their own pace. Topics 

include PQA Basics, Planning With Data, and Youth Work Methods, supporting ongoing learning 

and professional growth. 

ONGOING 
Self-Paced, 
Online 

Michigan 21st CCLC New Staff Orientation 

• Introduction to the Active Participatory Approach 
• Building Community 
• Structure and Clear Limits 
• Reframing Conflict 
• Active Learning 
• Planning & Reflection 

 

ONGOING 
Self-Paced, 
Online 

Strengthening Staff Practice for High-Quality STEM 
• Intro to the Active Participatory Approach Youth Voice 
• Cooperative Learning 
• Active Learning 
• Ask–Listen–Encourage 
• Building Community 
• Planning and Reflection 

 

ONGOING 
Self-Paced, 
Online 

Michigan 21st CCLC Online Courses Registration 
One registration form to sign up for any/all of the following 
online, self-paced courses: 

https://www.cognitoforms.com/TheForumForYouthInvestment/ReframingConflictYouthWorkMethodRegistration
https://www.cognitoforms.com/TheForumForYouthInvestment/ReframingConflictYouthWorkMethodRegistration
https://www.cognitoforms.com/TheForumForYouthInvestment/BuildingCommunityYouthWorkMethodRegistration
https://www.cognitoforms.com/TheForumForYouthInvestment/BuildingCommunityYouthWorkMethodRegistration
https://www.cognitoforms.com/TheForumForYouthInvestment/PlanningAndReflectionYouthWorkMethodRegistration
https://www.cognitoforms.com/TheForumForYouthInvestment/PlanningAndReflectionYouthWorkMethodRegistration
https://www.cognitoforms.com/TheForumForYouthInvestment/CooperativeLearningRegistration
https://www.cognitoforms.com/TheForumForYouthInvestment/CooperativeLearningRegistration
https://form.jotform.com/250076073190148
https://www.cognitoforms.com/TheForumForYouthInvestment/StrengtheningStaffPracticeForHighQualitySTEM
https://form.jotform.us/72275813251151


 

 
• Introduction to the Active Participatory Approach 
• Building Community 
• Structure and Clear Limits 
• Reframing Conflict 
• Ask, Listen, Encourage 
• Active Learning 
• Cooperative Learning 
• Youth Voice 
• Planning & Reflection 
• Academic Support in Out-of-School Time 
• Introduction to Continuous Quality Improvement 
• PQA Basics 
• Planning with Data 

 

Program Improvement Plans due, Friday, February 20, 2026 
 

To request training and/or coaching supports click HERE 

https://form.jotform.com/253084194626158

